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Executive Summary

In the Spring of 2019, the Genoa Township Park District proceeded with a Comprehensive Master Plan update to create a series of goals,
objectives and recommendations that will guide strategic decision making over the next 5 years. This is a significant master plan update from
the previous plan of late 2009 that will lead into improved all-around decision making and investigating the possibilities of improving parks and
facilities. This local connection with parks and facilities is an important one that will continue to allow for improved community participation.

Outcomes
The planning process was led by Design Perspectives in association with Public Research Group with its primary effort centered on outreach
and engagement to learn about the local community. The next steps allowed for analysis of the data collected, then the development of goals &

objectives and finally recommendations.

In the very beginning of the planning process, several questions emerged early in the conversation:

. What is the future of the Fitness & Wellness Center?
. Should we investigate building a new Recreation Building and what does the community think about it?
. Should we explore an expanded Park District with Kingston Township?

Answers to these questions and more can be found in this Comprehensive Master Plan.



2020-2025 Comprehensive Master Plan

The strategic atlas below illustrates the key outcomes based on the goals and objectives laid out in order of importance based on the three
core function areas of the agency.
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Conclusion

Through the months of community outreach and engagement, the Comprehensive Master Plan was developed to identify key issues that the
Park District needs to make improvements for the benefit of the local community. The analysis has identified, with the help of community voiced
opinions, what is important in the next 5 years which includes:

. Parks are used and should receive on-going maintenance improvements with select new park elements added such as walking paths,
comfort amenities (drinking fountains, natural areas, sitting areas & picnic shelters), playgrounds and pet friendly amenities that
residents are interested in.

. Recreation programs should be affordable with opportunities to improve and grow participation.
. The Fitness Center is important to the community.
. There is an adequate level of initial support for a new Recreation Building to continue the process moving forward.

. Continue to build up local partnerships and explore new opportunities to expand into new ones.
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Chapter | - Introduction

The Genoa Township Park District has largely succeeded in satisfying the residents of the community, as evidenced by the survey results
as well as the community input collected through the master planning process. The Park District places a strong emphasis on being local.
This means present in the lives of the local community in programs and services, taking pride in its ability to continue a legacy of improving
the quality of life for its residents and neighboring communities by investing in local places to play.

Genoa Township Park District Mission

“The Genoa Township Park District through its staff, programs, services and facilities seeks to enhance the quality of life and the environment
to acquire, conserve and protect natural resources and to provide leisure time opportunities for the benefit of the citizens and families in
our community.”

Genoa Township Park District Vision

“Work to advance a local leisure life with fun ways to recreate.”

Genoa Township Park District Values

“Our mission depends on three core values that includes commitment, communication and cooperation.”



Park District History Timeline

In 1940, Lila Chamberlain donated 6 acres located at Route 23 and
Derby Line Rd to the City to build a park. The City decided that
was not the best location for a park and sold that property and with
the proceeds bought 8 acres located where the current Chamberlain
Park is located at 400 E. 2nd Street. Over the next few years, the City
purchased an additional 7 acres adjacent to the new 8 acres to make
up Chamberlain Park.The Park District was formed in 1943 and the
City donated the property to the Park District.

In 1967, the outdoor pool was built at Chamberlain Park for
$125,000 with the help of a referendum passed by the residents. In
1996, the pool was re-built due its age and deteriorating condition
of the pool. The pool renovation cost $1.5 million and was partially
funded through a $400,000 lllinois Department of Natural Resources
(IDNR) OSLAD Grant. The renovated pool includes a new body
water slide, diving well, pumps and filtration system, locker room:s,
concession stand and other elements.

In 1998, the 45 acre Kiernan Park was built with a new playground,
shelter; and soccer fields, which the local AYSO started since they had
their own fields, shelter, a nature walk path and other features.A little
over half of Kiernan Park is wooded or native prairie with a creek
going through the property.

In 1999, a 7,000 square foot addition was added on to the existing
building. The building is used to house our per-school and summer
camp program, karate, and a wide variety of other programs.In 1999,
we also built a Skate Park located at Chamberlain Park.

In 2004, we added a Bowl Water Slide to the existing pool. The slide
is very unique and currently,are only 2 other similar slides in the state
besides ours.




In 2006, Lions Park was built which was partially funded through a [
IDNR OSLAD Grant and a land donation from a local developer and &
the City. We were able to build a $450,000 park with playgrounds, &
walking path, open play area and other elements with no additional :
funding coming from the District taxpayers. The park is located in
between two newer residential developments with a total of 600
homes and those residents now have a local park they can use close
to home.

i OISR

City to maintain 3 park sites in the new Riverbend Subdivision totaling = - e S AMBERLNN PARK
over 500 homes. : ey . -~

In 2008, we worked out an intergovernmental agreement with the

In 2010, we were able to purchase another |3 acres adjacent to
Chamberlain Park and apply for and received a $400,000 IDNR
OSLAD Grant and built a $1.4 Million addition/renovation including
3 new baseball/softball fields, 3 new soccer fields, a mile long paved
walk path, basketball court, shelters, 6 outdoor fitness stations, open
play space and a new water splash pad that was incorporated into the
existing pool.

In 2013, we opened a 14,000 square foot state of the art Fitness
Center that we rent from the City and is located on the 2nd floor
above the then new Genoa City Hall/Police Department.The center
has new cardio and strength equipment,indoor walking track,aerobics
and spinning centers, locker rooms, massage therapy, and a kid’s zone
center with a climbing center.

We just recently joined the DeKalb and Sycamore Park Districts
to form the new Kishwaukee Special Recreation Association that
provides recreational programs for individuals with disabilities and
special needs.
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Master Plan Process
The purpose behind a Comprehensive Master Plan is to create strategies over a five-year period to focus the direction of an agency on ways
to better serve the community. This plan provides information on the current state of the Park District which is the result of numerous

opportunities to investigate the parks and recreational needs of the community.

The process will produce a road map for the future of the Park District. The following outlines key steps in the planning process that included:

. Visioning sessions

. Public input session

. Community survey

. Partnership investigation & analysis
. Parks & Facility inventory & analysis
. Standards development

. Level of service analysis

. Conceptual park planning

. Capital improvement planning

. Strategic road map with goals & key initiatives
. Implementation action plan

The purpose to develop a plan is a simple, straightforward choice.The reasons are many that include:

. Establish priorities for a future direction based on comprehensive research to address documented needs.

. Develop goals with recommendations on how to achieve future priorities.

. Develop objectives for decision-making to allow officials to continue to act in the public interest.

. Develop a plan that places high value in park and recreation opportunities for all Park District residents to enjoy.
. Establish a forward-thinking capital improvement plan to guide the future direction for planning and development.
. Purse grants & other alternative funding opportunities.

. Investment into the understanding of the collective bigger picture of the agency.
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Previous Planning Efforts

The Park District holds a significant place within this small community located in northeast portion of DeKalb County, lllinois. The Park District
has completed two previous planning initiatives in 2004 as well as 2010 that provided direction for improvements to parks and facilities as well

as programming.




Chapter 2 - Current Environment
Genoa Township Park District Demographics

The following pages highlights the demographic profile of the Genoa Township Park District.

Marital Status'

PA TN

e
K DISTRICT

Never married: 27.0%
Now married: 50.3%
Widowed: 5.9%

Divorced: 16.8%

Total Population': 5,727

Total Households': 2,244

Average Household Size': |3

Median Age': 43.2

Female': 46%

Male': 54%
Resident Gender

Female,
46%

Never
Marriad,
2%

Marital Status




Households'
Family: 80%
Non-family: 20%

Residents Household Types

Non-Family.
20°%

Famdy, B0%

Units and Occupancy'

Number of Housing Units: |2,372

Single Unit: 87%
Multi-Unit: 10%
Mobile Home, Boat, RV, etc.: | 2%
Occupied: 95%
Vacant: 5%
Owner Occupied: 57%
Renter Occupied: 43%
Value

Median value of Owner- $158,000

Occupied Housing Units:

Median Household Income': [ $52,386

Types of Structure

Multi-Unit,

11 Moble, 2%

Single Unit,
AT,

Occupied vs. Vacant

Vacant, 5%

Occupled,
95%

Ownership of Occupied Units

Renter
Occupled,
8%

\_Owner
57%

Occupled,

A TN

=
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Poverty' Age Groups'
Persons below poverty line: | 14.9% Under 18: 19.9%
Children (Under 18) 1% 18-64: 65.5%
Poverty: 65 & Over: 14.6%
Non-poverty: 89%
Seniors (65 and over) 19%
Poverty:
Non-poverty: 81%
_ Poverty: Age Breakdown
Children (Under 18)
g B 20% =
1% :
G 15% 18% 44
- 15% 1%
o0 g%
2T son 7%
25 l 4% 9%
5%
g - 1 1
o
8 0% .
@ o) Q & D D DD -
a N \Q,\ m“m ’_35.‘: !9'- 4_9% i>°” '-F"’\ S
Poverty: Age Range

Senior (65+)

Povery, 19%

Non-
Poverty,
81%
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Race & Ethnic Diversity'

White: 83.4% Race/Ethnicity of Residents
Hispanic or Latino: 13.9% Hespanic or Omer.szlgcf' 1%_Aslan 0%
Asian: 0.0% Latina. 14% _ ‘

Black: 0.5%

Other: 2.2%

P \nite, 83%

Language Spoken'

English: 94.4% Language Spoken
Spanish: 5.2% Spanish, 5%
Education'
High School Grad or 86.8%
Higher:
Bachelor’s Degree or 12.8%
Higher:

"' US Census Data — 2017
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Operation Overview

The operational system of any organization sets the direction of how well that organization will function.The goal of any agency that is striving
for excellence is a continual effort to improve.The fundamental core operational resource areas for the Park District are its administrative and
financial system.These two areas will receive attention in this chapter, seeking a positive change to Park District operations.

Administration

The core of the Genoa Township Park District administrative system is comprised of the Park Board and the small team of staff members. Each
of these two groups have important roles in the function and cohesive operation of the Park District. The Park Board is responsible for overall
governance of the District through policies and financial management. The Board is comprised of seven elected officials who share a common
purpose to improve the local community through their involvement with the Park District. The staffing level for the Park District is small with
only 5 full time personnel, mostly centered on park maintenance and all work directly under the Executive Director. The Executive Director is
responsible for implementation of Park District policies, building consensus among the Park Board and for the day to day operations that keep
the Park District running.

As part of the planning process and review of the current staffing plan, no changes to the organization chart is being considered at this time.
However, if a new Recreation Building becomes operational during the timeline of this plan, the organization chart will need to be revisited and
adjustments made to reflect this new facility and how it will change Park District operations.



Board of Directors

Genoa Township Park District
Organizational Chart

Executive Director
Paul Bafia

1 1 1 1 1 1
Maintenance Superintendent of Aquatics Office Manager Fitness Director Preschool Director
Staff Recreation Supervisor Sandi Rease/Monica Holly Ber Gina Visser
Ron Stojan Doug Kenney Sandi Rease Napiorkowski
Craig Johnson
Darin Pinne
Day Camp Pool Managers Concession Fitness Center
Coordinator Jayden Ferrara Manager Manager’s
Wendy Barthel Nick Gargani Sandi Rease Kristi Dunn
Savannah Swrohacker Victoria Rozell
1 |
Day Camp Concession/ Fitness Center Fitness Class
Counselors Admissions Staff Stafr Instructors

Lifeguards
& Swim
Instructors
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Organizational Culture

The culture of an organization is defined by the people that make up that organization, each one bringing in different personalities, values,
personal goals and experiences to the group. In order to gain insight into the Genoa Township Park District, a meeting was held with the staff
to discuss and identify the basic levels, types and importance of values that make up the organizational culture.

There are 4 basic organizational culture types:

. Control:Value standardization, control and a well-defined structure for authority and decision making
. Compete:Value effective external relationships over internal integration
. Collaborate:Value internal unity, teamwork and integration
Flexibility
T ore . . Adaptability
. Create:Value flexibility, adaptability and thrives in chaos Create
The majority of the responses which are highlighted to right ‘

perceived the organization as a blend between being a creative
and collaborative place to work which together creates a flexible,
teamwork-oriented work culture. This type of organization is
truly reflective of a culture that the current employees seek out
in today’s work environment.

Internal Focus
. External Focus
Integration Rivalry
Collaborate

Compete

Stability
Order
Control



Financials

Today there are approximately 305 Park Districts and 55 County Forest Preserve Districts in lllinois. Between 1868 (when lllinois Park Districts
were created) and today, the body of legislation created by the lllinois General Assembly has evolved. Within that legislation is contained the
taxing authority that Park Districts are permitted, the greatest of which is their ability to tax real estate within their boundaries.

In addition to the aforementioned taxes, the Park District Board has the authority to sell bonds and to repay these bonds through a general
obligation of the property taxpayers.The limits of the bonding authority of elected Park District Boards of Commissioners are set by the lllinois
General Assembly. Park District boards have the authority to have an outstanding general obligation bonded indebtedness of .575% of the
EAV by action taken in a board meeting. This is referred to as a board’s non-referendum bonding authority. This is further restricted by PTELL
(Property Tax Extension Limitation Law) that allows the Park District to levy to a certain ceiling amount annually, inflated by changes in the
Consumer Price Index (“CPI”).

Park District boards are permitted by the General Assembly to have an outstanding indebtedness of 2.875% of the total value of their equalized
assessed valuations. When this occurs, Park District boards can use fees from services to repay debt, or they can use their non-referendum
bonding authority to repay them funded by general obligation property taxes. With approval of the voters, the limit of bonded indebtedness can
increase to 5.75%.

Based on the fact that the Genoa Township Park District is permitted 2.875% indebtedness of its 2017 EAV of $102,200,632, it could have up
to $2,938,268 (less outstanding debt) in debt obligations. It has approximately $1,775,970 in general obligation debit. Therefore, the current
legal debt margin for the Park District is approximately $1,162,298. The Park District has several options available to increase funds for the
future. They will all need voter approval to become a reality. The first is a permanent tax rate increase that would allow for increases in the
operations, maintenance and bonding capacity. This is a comprehensive long-term solution to growing budgetary concerns but is also a more
challenging approach for the tax payer.The second option is a more traditional approach to securing new bonding capacity for long-term capital
improvements thorough a series of referendum bonds that have a start date and an end date. The impact to the tax payer from the increased
bond costs are set for a specific time frame which allows for the potential for future tax relief once the bonds are paid off and the levy is adjusted
down to the previous tax rate.



The Park District has recently explored two dollar amounts for a potential referendum tax increase. The first is a $2,000,000 for a 20-year
maturity with an approximate $91 per year additional tax burden.The second is a $3,000,000 for a 20-year maturity with an approximate $136
per year additional tax burden. From review of the data collected from the public engagement process, the $2,000,000 dollar amount and possibly
less would be the recommendation to explore further in the near future.

In review of the approved 2018 annual financial report, a simple overview of the total revenue and total expenses is illustrated in the following
table:

2018 2017 Difference
Revenues $1,229,750 $1,212,120 $17,630
Expenses $1,225,477 $1,148,720 $76,757
Balance $4,273 $63,400 ($59,127)

The Park District has a modest budget and generally operates in a conservative manner to ensure a yearly balanced budget.




\‘\\ap‘. Tq !‘-wj:‘:zo

PN
"o
PARK DISTRICT

General Recreation Programming

The Park District has a current population of approximately 5,800 residents. It does provide recreation opportunities to neighboring communities.
One area of focus is to offer general recreation programs at an affordable cost with a modest revenue stream. With this philosophy of an
affordable fee structure, the need to continue to improve participation rates is an important part of this strategy. There is always a need to
diversify programming as a way to gather more participants and serve the changing demographics of the Genoa community.

The long-term ability to grow programming within the amount of space available at the Park District facilities is a concern. The Recreation
Center building is very limited as to its program offerings and the building is not easily expanded due to site constraints. The Park District does
partner with the School District for rental opportunities but this is not a viable long-term solution to solve indoor program space needs.

The Park District should also decide on a realistic split between tax revenue and program revenue. If the Park District removed the property
tax allocation, the recreation fund would not be making a profit. With that being said, the Park District is trying to be fiscal conservative and
grossed over $500,000 of revenue in 2018. This should be considered an accomplishment based the size of the recreation staff and the limited
facilities the Park District operates.

Many Park Districts regardless of size are moving towards increasing program fees as a potential income generator. This is necessary as grants
are becoming difficult to secure the needed funding sources and property taxes are subject to on-going discussions about freezing them at
current levels. The goal should be to increase profitability of the general recreation programs 5% during the next five years which would allow
the recreation programs to contribute more successfully to the Park District’s bottom line.

It is importance to understand the needs of the community when seeking to provide effective programming. The purpose of completing a basic
recreation department review is to evaluate current recreational offerings by reviewing the Park District provided programming information.
The goal is to develop a strategy to improve both attendance numbers and profitability. This is usually a function of marketing & promotion and
physical space.

In many recreation agencies, classes are run for less than desirable reasons.This leads to low participation numbers, possibly staff and instructor
frustrations, flat revenues and less than stellar customer satisfaction levels. This approach also shows up in the fund balance, leading to
underperforming financials and frustration in the time and talent it takes to keep offering classes that should be cut due to lack of popularity.
Many agencies need to take stock in its recreation identity and expand the core program offerings that make it successful.



We conducted a review of the programming sessions provided by the Park District. We will devise our findings from three primary focus areas.
First is to look at how the Park District stacks up against other local agencies. Second is the Recreation Department level of profitability and
lastly, we will review the class offerings and make comments about participation levels.

The first area of discussion is to take a look at how the Genoa Township Park District compares to other leisure agencies.

Recreation Demand Analysis Overview for Genoa Township Park District

Genoa Township | Byron Park Hampshire Park | Sandwich Park

Park District District District District
Number of Residents 5800 3600 7500 8000
Recreation Facilities (Pool, Community Center, Golf, Etc.) 3 | 2 |
Number of Parks 9 4 4 9
Park Acreage in System 92 25 69 100
Number of Recreation Programs 12 NA 49 NA
Pre-School Program Yes No Yes Yes
Summer Camp Yes Yes Yes Yes
Number of Leagues Using Parks 4 0 3 I
Number of Full Time Recreation Staff 9 4 I 2
Annual Operating Budget $1,229,750.00 $1,516,061.00 $2,782,464.00 $1,731,882.00
Park Expenditures Per Person $212.02 $398.96 $370.99 $216.48

The following list overall comparison of the Genoa Township Park District to each Park District as well as the overall averages.

The Genoa Township Park District...

* Has the lowest total annual budget.

* Falls in the middle of population total.

* Expends the least amount per person at about $212.
* Has more recreation facilities.

* Hosts more leagues.




The second task can be found on the following table which highlights the 2018 financial data specific to the recreation fund.

Year Ending April 30,2018

Total Revenue $647,593
Total Expense $697,001
Excess (Deficiency) of revenues over expenditures | ($49,408)
Other financing sources (transfer) $80,000
End of year Recreation fund balance $30,592

The financial data reveals that of the $647,593 total revenue, $115,793 came from property tax and only $54,332 came from the pool.The pool
expenses were approximately $308,000, or nearly half of the $697,001 total expenses. If the pool was closed and the property tax distribution
allocated for other expenses, the net total revenue would be approximately $477,000 while the total expenditures would be approximately
$387,000 for a net profit of $90,000 or 19% profitability.As mentioned before, the goal would be to target 35% profitability in the next five years.
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The final task can be found on the following tables which looks at recreation program participation. The first table below highlights the class
enrollments at the Genoa Fitness Health & Wellness Center over a three period. The top classes that are trending upward include senior fitness,
Power X, spin cycling/strength, spin 50/50-Mix it up and personal training.

GTPD Class Enrollment Analysis
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Lastly is the identification of the core recreation programs or in other words, the most successful programs. It is clear that the Genoa Township
Park District has strong numbers in soccer, karate and basketball for Youth Programs and ballroom dancing, CPR classes and building rentals for
Adult Programs.

The following graphs highlight program enrollment for youth and adult aged programs:

Adult Activities Enrolimen!

Youth Activities Enrodiment

Conclusion

The Park District should continue to develop market-based initiatives to seek boosting recreation program revenues.This does not always mean
increasing class size or offerings.The Park District should evaluate its current fee structure as well as expenses within the recreation fund to see
if additional efficiencies can be made thereby increasing revenues without the burden of additional classes unless they have merit.
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Parks Inventory & Analysis

The parks inventory and level of service analysis are key components of the Park District’s service to the community. These critical areas must
be assessed in order to provide an accurate understanding to the Comprehensive Master Plan’s purpose. After determining the parks inventory,
a Level of Service (LOS) analysis is created for a basic understanding of which park elements are being provided to the community. Further
analysis illustrates where these elements provide services and if there are any areas either needing additional services or that have a redundancy
of any service. Design Perspectives developed a method for parks inventory as well as level of service analysis to provide the Park District more
understandable and information-rich maps.

The charts and maps on the following pages illustrate each park with individual elements located and scored. The Type, Condition, & Quantity
(TCQ) scoring system was developed by Design Perspectives in order to analyze the overall condition of each park in the whole system. This
helps determine which parks may need immediate attention or which parks provide higher services and opportunities to the community.

Before each park is given an overall TCQ score, each individual park element is classified into the following categories:

Type:

* Basic - Small Elements essential to most parks.
* Standard - Elements found in many parks.

* Advanced - Elements unique to certain parks

Condition:

* Poor - May be unusable/needs replaced

* Fair - Not well maintained but still usable
*  Good - Well maintained and very usable
* Excellent - Top condition/just like new

Quantity:
*  Number of each element.
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Genoa Township Park District
Park Matrix
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Park Name Classification Acres a a4 |F |[& |3 |a |= |2 R |2 |F|S|a|a|ad |& & | |2 |0 |a
Chamberlain Park CP 26| 2 2 | | 3 4 | | | | | 3 2 | 4 | | |
Kiernan Park CP 43| 4 4 | | | | 2 |
Durham Park PP 0.5 | |
Derby Line Park NP [ |
Genoa Woods Park CP-Special Use 25 |
Lions Corner Park NP 6| | | | |
Oak Creek Park* NP 3
Riverbend Park Central* NP 46| |1 | |
Riverbend Park North* PP 03] |
Riverbend Park South* PP 03] I |
Citizens/Carroll Park** NP 4 | 2 | | |
Total within Genoa City Limits 912 8 2 5 0 2 3 5 0 0 0 0 3 | | | | 6 3 6 | 5 2
Total for Park District 790 11| 2 5 0 2 3 5 0 0 0 0| 4 | | | | 8 5 7 | 8 2
Key

PP = Pocket Park

NP = Neighborhood Park

CP = Community Park/Special Use

* QOutside of Park District, Maintenance Only, Not Owned

** Not Owned by the Park District
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Park Classification Neighborhood BEEEE LA
Park Size 4 Acres H DISTR!ET
Type | Condition | Quantity | TCQ Score Score Notes
General Park Elements (100)
PEIIO Grill S F | 0.5
PEI 14 Park Sign S G | 1.5
PEIIS Parking B E | 2.0
PEII6 Picnic Table B F 9 1.5
PEI'18 Restroom A G | 4.5 Porta-Potty
PEI20 Shelter S G 2 3.0 | Gazebo
Total General TCQ Score 13.0 GOOD
Active Park Elements (200)
PE212 | Fishing Station | s F | 1.0
Total Active TCQ Score 1.0 POOR
Passive Park Elements (300)
PE304 Educational Signage A G | 2.3
PE309 Ornamental Planting B G | 0.8
PE312 Picnic Area S G | 3.0
Total Passive TCQ Score 6.0 FAIR
Total TCQ Score 20.0 FAIR
** Not Owned by the Park District
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Park Name Derby Lane Park

Park Classification Neighborhood Lt

Park Size I Acre H DISTH":T
Type | Condition | Quantity | TCQ Score Score Notes

General Park Elements (100)

PEI12 | Litter Can [ 8 | & | 04

Total General TCQ Score 0.4 POOR

Active Park Elements (200)
PE223 Playground | S G | 3.0
Total Active TCQ Score 3.0 POOR

Passive Park Elements (300)
PE307 | Open Field | s F | 1.0
Total Passive TCQ Score 1.0 POOR

Total TCQ Score 4.4 POOR
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Park Name Durham Park

ided in Creativity

Park Classification Tot Lot
Park Size 0.5 Acre

Type | Condition | Quantity | TCQ Score Score Notes
General Park Elements (100)
PEI03 Bench B F 2 0.3
PEI12 Litter Can B F | 0.3
PEI 14 Park Sign S G | 1.5
PEI'19 Shade Structure S F | 1.0
Total General TCQ Score 3.0 FAIR
Active Park Elements (200)

I

Total Active TCQ Score 0.0 POOR
Passive Park Elements (300)
PE307 Open Field B F | 1.0
PE309 Ornamental Planting B F | 0.5
PE315 Historic Feature A G | 2.3 Donor Bricks
Total Passive TCQ Score 3.8 GOOD

Total TCQ Score 6.8 FAIR




Durham Park ¢——S%Park Boundary § - :
esignPerspectives .
North Scale: NTS «(PE100) Park Feature gnt ersp

Grounded in Creativity

32



10K
\,\\“"._- 1..4\?%

K DISTRICT

wo | | Prepared
DesignPerspectives:
L]
] --21

Grounded in Creafivity

Park Name GenoaWoods

Park Classification Special Use Lt
Park Size 2.5 Acres H‘ DISTH":T
Type | Condition | Quantity | TCQ Score Score Notes

General Park Elements (100)

Total General TCQ Score 0.0 POOR

Active Park Elements (200)

Total Active TCQ Score 0.0 POOR

Passive Park Elements (300)
PE306 | Natural Area [ s F | 1.0
Total Passive TCQ Score 1.0 FAIR

Total TCQ Score 1.0 POOR
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Park Classification Community BELEE o LA
Park Size 43 Acres A DISTH":T
Type | Condition | Quantity | TCQ Score Score Notes
General Park Elements (100)
PEI03 Bench B F | 0.1
PEI10 Grill S F | 0.5
PEII2 Litter Can B F 5 1.3
PEI5 Parking B F | 1.0
PEI16 Picnic Table B F 8 1.3
PEII8 Restroom A G 2 9.0 Porta-Potties
PEI20 Shelter S G 2 3.0 | Shelter + | Storage Building
Total General TCQ Score 16.2 GOOD
Active Park Elements (200)
PE203 Baseball/ Softball Field S G | 1.5
PE206 Bleacher S G 2 1.5
PE222 Player Bench B G 2 0.8
PE223 Playground S G 4 12.0 Playworld & Kompan
PE228 Soccer Field S G 4 6.0
Total Active TCQ Score 21.8 GOOD
Passive Park Elements (300)
PE306 Natural Area S G | 1.5
PE3I1 Pedestrian Bridge A G 2 45
PE314 Walking Trail S G | 6.0 I Mile
Total Passive TCQ Score 12.0 FAIR
Total TCQ Score 50.0 GOOD
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Park Classification Neighborhood
Park Size 6 Acres
Type | Condition | Quantity | TCQ Score Score Notes
General Park Elements (100)
PEI03 Bench B F 2 0.3
PEI04 Bike Rack B F | 0.5
PEII1 Lighting S G | 3.0
PEI12 Litter Can B F | 0.3
PEII3 Ornamental Fence S F | 1.0
PEI 14 Park Sign S G | 1.5
PEI16 Picnic Table B P | 0.1
PE120 Shelter S F | 1.0
Total General TCQ Score 7.6 FAIR
Active Park Elements (200)
PE223 Playground | S G | 3.0
Total Active TCQ Score 3.0 POOR
Passive Park Elements (300)
PE301 ADA Access S F | 2.0 Concrete Apron
PE304 Educational Signage A P | 0.8
PE307 Open Field B G | 1.5
PE309 Ornamental Planting B F | 0.5
PE314 Walking Trail S F | 4.0 0.2 Miles
Total Passive TCQ Score 8.8 FAIR
Total TCQ Score 19.3 FAIR
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Park Name Oak Creek Park*

Park Classification Neighborhood Lt
Park Size 3 Acres H‘ DISTH":T
Type | Condition | Quantity | TCQ Score Score Notes

General Park Elements (100)

Total General TCQ Score 0.0 POOR

Active Park Elements (200)

Total Active TCQ Score 0.0 POOR

Passive Park Elements (300)

PE306 | Natural Area [ s F | 1.0
Total Passive TCQ Score 1.0 POOR
Total TCQ Score 1.0 POOR

* Outside of Park District, Maintenance Only, Not Owned




2020-2025 Comprehensive Master Plan

o=y

e—oPark Boundary \UO )
«(PEI00) Park Feature HESIQHPBrSpB VBE»E.

Grounded Ir

Genoa Township Park District




10K
\,\\“"._- “.h%

K DISTRICT

wo Prepared
DesignPerspectives:
Grounded In Creativity
Park Classification Neighborhood HEGEE ALl
Park Size 4.6 Acres A DISTH":T
Type | Condition | Quantity | TCQ Score Score Notes
General Park Elements (100)
PEI03 Bench B G | 0.2 Memorial Bench
PE104 Bike Rack B G | 0.8
PEIII Lighting S G 3 9.0
PEII2 Litter Can B F | 0.3
PEI 14 Park Sign S F | 1.0
PEIIS Parking B F | 1.0
Total General TCQ Score 12.2 GOOD
Active Park Elements (200)
PE223 | Playground [ s F | 20 Little Tikes
Total Active TCQ Score 2.0 POOR
Passive Park Elements (300)
PE307 Open Field | B G | 1.5
Total Passive TCQ Score 1.5 POOR
Total TCQ Score 15.7 FAIR
* Qutside of Park District, Maintenance Only, Not Owned
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Park Name Riverbend Parks (North)*

Park Classification Tot Lot
Park Size 0.3 Acres
Type | Condition | Quantity | TCQ Score Score Notes

General Park Elements (100)

PEII1 Lighting S G | 3.0

PEI12 Litter Can B F | 0.3

PEII3 Ornamental Fence S G | 1.5 Vinyl Chain Link Fence
PEI16 Picnic Table B F | 0.2

Total General TCQ Score 4.9 GOOD
Active Park Elements (200)

PE223 | Playground K F | 2.0 LS. Play Equipment
Total Active TCQ Score 2.0 FAIR
Passive Park Elements (300)

Total Passive TCQ Score 0.0 POOR
Total TCQ Score 15.7 FAIR

* Qutside of Park District, Maintenance Only, Not Owned




2020-2025 Comprehensive Master Plan

R T
= P
N -

|
;
t
!
3
y

f.

]

Fl

i
m

R TOWx

S

?éi? Riverbend Parks - North Tot Lot 2==9%park Boundary
BRLDSREL | Norfh  Scale: NTS «(PE100) Park Feature

Genoa Township Park District




10K
\,\\“"._- 1..4\?%

K DISTRICT

wo | | Prepared
DesignPerspectives:
L]
] --21

Grounded in Creafivity

Park Name Riverbend Parks (South)*

Park Classification Tot Lot Lt

Park Size 0.3 Acres H‘ DISTH":T
Type | Condition | Quantity | TCQ Score Score Notes

General Park Elements (100)

PEI12 | Litter Can [ 8 | ¢ | 03

Total General TCQ Score 0.3 POOR

Active Park Elements (200)
PE223 Playground | S F | 2.0 Little Tikes
Total Active TCQ Score 2.0 FAIR

Passive Park Elements (300)

PE307 | Open Field | s G | 15
Total Passive TCQ Score 1.5 FAIR
Total TCQ Score 3.8 POOR

* Outside of Park District, Maintenance Only, Not Owned
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Parks TCQ Scores:

The following table was created by consolidating all of the TCQ scores from each park.The blue column to the right illustrates the overall score
each park received based on a classification from “poor” to “excellent”.
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PARK DISTRICT

Park or Facility

Classification

General Score

Active Score

Passive Score

Total TCQ Score

Chamberlain Park Community 48.2 EXCELLENT 443 EXCELLENT 18.8 GOOD 11.2 EXCELLENT
David Carrol Memorial Citizens Park** | Neighborhood 13.0 GOOD 1.0 POOR 6.0 FAIR 20.0 FAIR
Derby Lane Park Neighborhood 04 POOR 3.0 POOR 1.0 POOR 44 POOR
Durham Park Tot Lot 3.0 FAIR 0.0 POOR 3.8 GOOD 6.8 FAIR
Genoa Woods Special Use 0.0 POOR 0.0 POOR 1.0 FAIR 1.0 POOR
Kiernan Park Community 16.2 GOOD 21.8 GOOD 12.0 FAIR 50.0 GOOD
Lions Corner Park Neighborhood 7.6 FAIR 3.0 POOR 8.8 FAIR 19.3 FAIR
Oak Creek Park* Neighborhood 0.0 POOR 0.0 POOR 1.0 POOR 1.0 POOR
Riverbend Park Central* Neighborhood 12.2 GOOD 2.0 POOR 1.5 POOR 15.7 FAIR
Riverbend Park North* Tot Lot 49 GOOD 2.0 FAIR 0.0 POOR 6.9 FAIR
Riverbend Park South* Tot Lot 0.3 POOR 2.0 FAIR 1.5 FAIR 3.8 POOR

** Not Owned by the Park District

* Qutside of Park District, Maintenance Only, Not Owned
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Standards Development:

It is a common practice in the development of a Comprehensive Master Plan to explore the comparison of the agency’s existing outdoor
recreation area features and the total land acres versus national guidelines and statewide standards.These guidelines and standards have become
less relevant over the years and in many older, built out communities, not feasible to obtain.The basis of needs development for obtaining park
acreage and/or new and improved outdoor park features is first and foremost developed by data gathering from community surveys, public
meetings, special interest groups and other types of constructive public input to provide a reasonable basis for local planning. If the need is to
secure additional park land is based on significant level of service deficiencies or to gather new park land to meet growing programming needs,
then the agency should explore acquiring the needed asset.

The National Recreation and Park Association (NRPA) developed guidelines that have not been updated in recent years and within current
planning circles there has been discussion about moving away from such due to a wide range of variety in local needs and availability of suitable
land for both open space preservation and the development of park and recreational facilities. The need to understand local conditions and those
community preferences are becoming more important to planning studies than arbitrary standards.

This becomes very apparent when discussing the average target of providing 10 acres of park land per 1,000 residents. The Park District has
approximately 5,727 residents, meaning that the District currently provides 14 acres per 1,000 residents. The adopted standard for the Park

District is 12 acres per 1,000 residents.

While the Park District is over the needed acreage, many of the parks are limited to the Genoa city limits. The current park system mainly
services the residents within the city of Genoa, but limits those that live beyond the city limits while still in the Genoa Township. The Park

District should evaluate for the future purchase of a community sized park outside of the city limits that would help service
more of the township.

A more relevant conversation to review how the Park District stacks up in any standards department would be to review park against the
lllinois Department of Natural Resources Statewide Comprehensive Outdoor Recreation Plan (SCORP).This document was updated in 2015
and is used to provide guidance for many units of government in planning open space preservation and development within the state. These
numbers are statewide averages and reflect existing situations at a given point in time and are not a typical standard target to be achieved.They
do however allow local units of government to see how they compare. Using the SCORP data, the following have been calculated for the Park
District.



Facility Statewide Average Park District Average

I8-Hole Golf Courses | per 123,000 None
9-Hole Golf Courses | per 192,000 None
Aquatic Center/Pool | per 34,000 | per 6,000
Baseball Fields | per 5,750 | per 2,000
Basketball Courts | per 7,500 | per 3,000
Bocce Ball Courts | per 107,000 | per 6,000
Dog Parks | per 84,000 None
Fishing Piers/Docks | per 22,000 | per 6,000
Football Fields | per 25,000 None
Frisbee Golf Courses | per 110,000 None
Futsal Courts No Data None
Golf Driving Range No Data None
Pickleball Courts | per 90,000 None
Playgrounds | per 3,000 | per750
Shelters | per 4,400 | per 750
Skate Parks | per 70,000 | per 6,000
Soccer Fields | per 6,400 | per 1,200
Softball Fields | per 8,000 | per 2,000
Spray Grounds | per 40,000 | per 6,000
Tennis Courts | per 6,000 None
Volleyball Courts | per 75,000 | per 6,000

The Park District has some park or recreation elements that are unique for their size, such as an outdoor aquatic center and bocce ball court.
The existing park elements are traditional, so they are lacking some newer park features such as dog parks and tennis courts. The majority of
surveyed residents voiced their interest in adding these newer park features.
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Level of Service Area Analysis

The Level of Service analysis illustrates the success of a parks system in regards to the services the Park District provides to the community.
Each service provided by the parks or facility has a different geographic reach. In general, the Park District provides a wide range of services that
cover a large area of the community. Most of the parks or recreation elements provide adequate coverage for the total population.
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Genoa Township Park District
Genoa, IL

May, 2019 oesin

Level of Service
Tot Lots

NRPA Guideline: 0.25-0.5 Acres per 1,000
Residents

Genoa Population (2017): 5,727
Service Area for Tot Lots:

Total = 3.6 Acres
0.63 Acres per 1,000 Residents
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Genoa Township Park District
Genoa, IL
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May, 201 9 Design

Level of Service
Tot Lots (Enlargement)

NRPA Guideline: 0.25-0.5 Acres per 1,000
Residents

Genoa Population (2017): 5,727
Service Area for Tot Lots:

Total = 3.6 Acres
0.63 Acres per 1,000 Residents
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Genoa Township Park District
Genoa, IL

May, 2019

Level of Service
Neighborhood Parks

NRPA Guideline: 1-2 Acres per 1,000 Res.

Genoa Population (2017): 5,727
Service Area for Neighborhood Parks:

Total = 19 Acres
3.6 Acres per 1,000 Residents
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‘ Genoa Township Park District
Genoa, IL

NORTH STATE RD

May, 2019
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Genoa Township Park District
Genoa, IL
May, 2019
, o 1 7—'\—\— | Level of Service
\ C | Community Parks
| \\ l‘l NRPA Guideline: 5-8 Acres per 1,000 Res.
\
i ‘ Genoa Population (2017): 5,727
| J Service Area for Community Parks:

Total = 69 Acres
12 Acres per 1,000 Residents
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Genoa Township Park District
Genoa, IL

NORTH STATE RD

May, 2019 on

Level of Service
Community Parks (Enlargement)

NRPA Guideline: 5-8 Acres per 1,000 Res.

Genoa Population (2017): 5,727
Service Area for Community Parks:

N STATE ST

Total = 69 Acres
12 Acres per 1,000 Residents
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Genoa Township Park District
Genoa, IL
- , | I ‘ May, 2019 2 .\E-:Iif:'
B \ Level of Service
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Genoa Township Park District
Genoa, IL
2 ) // \\ May, 2019 esigr
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Genoa Township Park District
Genoa, IL
X2 May, 2019
B - - 3 Level of Service
C | Basketball
A | NRPA Guideline: 1 Court per 5,000 Res.
\
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/ \ Genoa Population (2017): 5,727
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Genoa Township Park District
Genoa, IL

May, 2019 o

Level of Service
Basketball (Enlargement)

1 NRPA Guideline: 1 Court per 5,000 Res.

Genoa Population (2017): 5,727
Service Area for Basketball Courts:

Total = 2 Basketball Courts
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Genoa Township Park District
Genoa, IL

MaY! 201 9 ’ Tesigel

A Level of Service
< | Sports Fields (Football/Soccer)

NRPA Guideline: 1 Field per 2,000 Res.

Genoa Population (2017): 5,727
Service Area for Sports Fields:

Total = 5 Sports Fields
1 Field per 1,145 Residents

STATE RTE 23

Legend

N srareRm ' ‘ ) State Highway

——+— Railroads
Major Roads
Streets

[ 1 Field Activities Buffer (0.5 Mile Radius)

|:| Genoa Parks

r—

L __| City of Genoa

I:] Genoa Township Area

STATE RTE 23




NORTH STATE RD.

Genoa Township Park District
Genoa, IL

May, 2019

Level of Service
Sports Fields (Football/Soccer)
(Enlargement)
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Genoa Township Park District
Genoa, IL

May, 2019 o

Level of Service
S | Fitness Equipment

No Required NRPA Guidelines

\
‘ Genoa Population (2017): 5,727
/ Service Area for Fitness Equipment:

Total = 5 Equipment Pieces
‘ 1 Equipment Piece per 1,145 Residents
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Genoa Township Park District
Genoa, IL
1 May, 2019
A N Level of Service
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Genoa Township Park District
Genoa, IL

May, 2019

Level of Service
Playgrounds

No Required NRPA Guidelines

Genoa Population (2017): 5,727
Service Area for Playgroundsil:

Total = 8 Playgrounds
1 Playground per 716 Residents
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Genoa Township Park District
Genoa, IL
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May, 2019 o

] {f Level of Service
B Playgrounds (Enlargement)

il
5 l i€ arl
d! A No Required NRPA Guidelines

y Genoa Population (2017): 5,727
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Genoa Township Park District
Genoa, IL

May, 2019

‘ Level of Service

Restroom Facilites
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= [ No Required NRPA Guidelines
\ |
| .
i ‘ Genoa Population (2017): 5,727
/ Service Area for Restroom Facilites:
@ If’ =
2 & ‘ Total = 8 Restroom Facilites
S [— . E 1 Restroom Facility per 716 Residents
S S B =
%/ki 8 \} 74 k
R L Kiern@iPark |- [ g
X e ¢ \ Legend
3 STATIE{RTE AV, ﬁ‘{‘?\g@i” Park/// \ ' + \“\‘ ——+ g
72 RARK: -~ —t g —————+—H— 1 ' .
i Carro agk” |EMA”VS%£ "\ STATERTE 72 \ ——— State Highway
X SIS Loy \i__ ——+— Railroads
o e T
’I::T:T N £ ——— Major Roads
— L—-‘r o H ‘ Streets
u“"'“»,, .l r__| Restroom Facilies Buffer (0.5 Mile Radius)

B . | L !

\"% | e | |:| Genoa Parks
i R T B — — = — — —f

‘"“m,; _J,——/ |' | City of Genoa
{
b g I:] Genoa Township Area
& =
A f E l * Outside of Park District, Maintenance Only, Not Owned
. P ** Not Owned by Park District

0 075 15 3 A
[ g P—, \/li| 5



Genoa Township Park District
Genoa, IL

May, 2019
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Level of Service
Restroom Facilites (Enlargement)
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Genoa Township Park District
Genoa, IL

May, 2019 e

\) Level of Service
( ‘ Shelters
|
3 | No Required NRPA Guidelines
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Level of Service
Shelters (Enlargement)

No Required NRPA Guidelines

Genoa Population (2017): 5,727
Service Area for Shelters:
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Genoa Township Park District
Genoa, IL

— 2)  May, 2019 i
_R/‘) Level of Service
X

Skate Parks

No Required NRPA Guidelines

Genoa Population (2017): 5,727
Service Area for Skate Parks:

Total = 1 Skate Park
1 Skate Park per 5,727 Residents
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Genoa Township Park District
Genoa, IL

NORTH STATE RD

May, 2019 o

B Level of Service
\ Skate Parks (Enlargement)

1 No Required NRPA Guidelines

Genoa Population (2017): 5,727
Service Area for Skate Parks:

Total = 1 Skate Park
1 Skate Park per 5,727 Residents
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Genoa Township Park District
Genoa, IL

Streets
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““) | Level of Service
( ‘ Sled Hill
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Genoa Township Park District
Genoa, IL

NORTH STATE RD

May, 2019

Level of Service
N Sled Hill (Enlargement)
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Genoa Township Park District
Genoa, IL

‘ Softball/Youth Baseball Fields

C :
9 \ Level of Service
X

| b ! NRPA Guideline: 1 Field per 2,000 Res.

Genoa Population (2017): 5,727
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Genoa Township Park District
Genoa, IL

Mays 201 9 Design

Level of Service
Softball/Youth Fields (Enlargement)

1 NRPA Guideline: 1 Field per 2,000 Res.
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Genoa Township Park District
Genoa, IL

Level of Service
Volleyball Courts

No Required NRPA Guidelines

Genoa Population (2017): 5,727
Service Area for Volleyball Courts:

Total = 1 Volleyball Court
1 Court per 5,727 Residents
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Genoa Township Park District
Genoa, IL

NORTH STATE RD.

May, 2019

o > Level of Service
78 R Volleyball Courts (Enlargement)

1 No Required NRPA Guidelines

Genoa Population (2017): 5,727
Service Area for Volleyball Courts:

Total = 1 Volleyball Court
1 Court per 5,727 Residents
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Partnerships

The Genoa Township Park District hosts many organizations that organize activities in the parks and facilities. The Park District takes an active
approach in working with its partners. Partnerships take on many different forms, but there are three primary types that the agency engages
with.They include:

. Intergovernmental Partnerships
. Affiliate Partnerships
. Corporate Partnerships

All three of these types are important to the Park District mission.The first two are well established, but the third one, corporate partnerships,
is an area that can grow in the future. Partnerships are typically charged user fees that contributes to the overall Park District revenues.

The concept of the cost charged from user fees are usually based on equity. In other words, those who benefit from the service should pay for
it and those who benefit the most should pay the most. Park District usually offer three category types of services that include:

. Private — Those who receive a benefit beyond what the public receives.
. Merit — Partial tax subsidy to recover a portion of the cost.
. Public — No fees and cost is totally subsidized with taxes.

As the Park District reviews and renews its partnership agreements, it should classify the user fees that are expected to be revered by the type
of services offered within those 3 categories.
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Chapter 3 - Community Influence & Assessment

This phase of the master planning process involved a set of comprehensive data gathering tools in an effort to examine the internal and external
mood of the Park District’s community.This is the primary endeavor tackled early on in the planning process allowing the project team to absorb
multiple layers of feedback from a variety of voices that have a vested stake in the outcome of the master plan.The analysis of the information
gathered during this process is summarized in the following section of this report, which addresses community survey demographics, survey
responses and a summary of the public input collected over the course of this phase of the project.

Community Survey Results

Methodology

Public Research Group conducted a statistically valid Community Wide Survey during the summer of 2019.The purpose of the survey was to
gather resident opinions to help set priorities for the future development of parks, facilities, programs and services. The survey was designed to
obtain statistically valid results from households throughout the Genoa Township Park District.

From this survey, Public Research Group collected a total of 215 responses received that included |71 mail, 41 email and 3 phone surveys which
all of these data gathering methodologies were combined into one data set. Statistically, a sample of 215 households provides a 95% confidence
level with a margin of error of plus or minus 6.3% that ensures findings are representative of the sentiments of the residents of the Park District.
A survey response location map can be found on the following page showing the location of respondents within the Genoa Township Park
District.

Mail, 80% _

_Email, 19%

_Phone, 1%
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Demographics of the Survey

Question 20 asked respondents how long they have lived within the Genoa Township Park District.The responses were then combined, and the
average length of residency for the survey was 22.8 years. Answers to this question varied, suggesting that the responses provide a good cross
section of long-time residents, as well as families new to the area.

Question 21| asked for the gender of respondents. The following shows that of the 215 who responded, 62% were female, 24% were male and
I3% preferred not to say.

_Male, 24%

Female, 62%

~_Prefer not to say,
13%

Other, 0%



10K
ok -...”4'%
! !illl g e
K DISTRICT

Question 22 and 22a asked for the age of the respondents and everyone else in the household. It should be understood that children generally
do not respond to community surveys of this type, suggesting the average age of respondents to survey should be roughly 8 years younger
than the average age of Park District residents.The average age of respondents to the community survey was 45 years.The findings suggest that
the respondents are representative of the community and support the notion that its findings are valid. Of the households surveyed, 38% had
children 18 or younger and 31% of households had active adult/senior citizens.

22a: Age of Survey Respondent

81-90 years old Ao
71-80 years old . E
61-70 years old _13%
51-60 years old _22%
41-50 years old —dI 5%
3140 years oid [ 1 72
21-30 years old —T%
No Response i . _]1 3%

0% 5% 10% 15% 20% 25%




PA TN

e
K DISTRICT

Administration
Question | asked respondents how familiar they were with the Genoa Township Park District. The chart shows that 45% of respondents were

very familiar, 50% were somewhat familiar and 5% were not at all familiar. In total, 95% of those surveyed were familiar with the park district. This
was an increase from the 2009 survey by 4%.

1: How familiar are you with the Park District?

Not at all Familiar,
5%

Somewhat
_Familiar, 50%

Very Familiar, 45%



Question 2 asked respondents how likely they would be to recommend the park district to a friend or family member. Respondents were asked
to choose from 0 to 10, with 0 being not at all and 10 being very likely. The data in the following graph shows that 82.8% of respondents would
recommend the park district or were neutral. When asked for the reason for their score,a majority enjoy the activities at are offered, along with
the bike trails and walking paths.
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No. of Respondants

20

2: How likely would you be to recommend the Park
District to a friend or family member?
(0 being not at all and 10 being very likely)

Promoters 47.6%
Passives 35.2%

3
i
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5

Ranking

9
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27
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47
22
8 9 10
NPS Score
31

n

The Net Promoter Score of 3| would place the District on the positive score squarely in the good category. For comparison, a score 50 to 70
is excellent and above 70 is considered world class. Generally, if the Net Promoter Score is below 0, that is an indicator that the organization
needs to start understanding and improving your customer satisfaction levels.
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Question 3 asked respondents if their most recent interaction with the Park District was positive. Of the respondents, 80% had a positive
experience, 19% had no opinion and 1% did not.

3: Was your most recent interaction with
the Park District a positive experience?

No, 1%

No Opinion,

18%

" Yes, 80%
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Question 4 asked respondents how they would rate their overall satisfaction with the Park District. A majority of respondents at 94% were
satisfied or neutral with the Park District. A small percentage of respondents were dissatisfied at 3%.This was an improvement from the 2009
survey where 10% of respondents at the time were dissatisfied.

Respondents that were unsatisfied were asked what they were displeased with. The top three areas included fees, programs and transparency/
customer service.

4: How would you rate your overall satisfaction with 4a: Please t“"-"_" us which area(s) you are
the Park District? displeased with? (Choose all that apply)
Not Applicable '3% parks lo%
Other 19%
Unsatsified (Answer 3% Communications [ o7,
#4a)
Facilities (I o /.
v D> taxes (I o.

Transparency _13%
75%  CustomerService [N 137,
Satisfied
Programs [ 17
% 20N A% B o Fees [ 22

0% 5% 10% 15% 20% 25%

Question 5 was an open-ended question that asked respondents what they like about the Park District. Facilities were the most popular,
including the fitness center and pool, along with park amenities like walking paths and playgrounds. Respondents found the Park District staff to
be friendly and helpful.



2020-2025 Comprehensive Master Plan

Programs

Question 6 asked respondents to rate the overall quality of the Park District recreation programs for the following specific age groups.
A majority of respondents answered that they didn’t participate in any of the age specific programs.

6. Please rate the overall quality of the Park District recreation programs for the following specific age
groups below. '

Active Adult/Senior [55+ years old)

Aduslt Sports {18-54 years old)

Adult Recreation [18-54 years old]

%

Teen Recreation (13-17 years old)

Camps (All Ages) F
% 0%

Youth Sports (6-12 years o) #
7% 0%
e B —

e e
e

BExcellent EGood ' Fair ®Poor ®No Opinion  © Did not Participate n=215

g
§
§
§
§

Question 7 was an open-response question that asked respondents to list one new program or special event the Park District should consider
for the future. The most common recommendations involved a bike route that connected to surrounding communities. There is also a growing
interest in having a dog park added to the Park District.

Genoa Township Park District 89
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Question 8 asked respondents what facilities they use, including those outside the Park District. Of the responses, 49% use the Genoa Township
Park District. Regarding outside facilities, the top three responses are the forest preserve at 47%, the library at 41% and local schools at 23%.

When asked why respondents would use facilities outside the Park District, the top responses were that Park District programs were “other”
(22%), offered at inconvenient times (1 1%), not knowing what programs were offered by the Park District (8%), and other providers had better
facilities (8%). A few of the themes from the “other” comments include using travel clubs, cost and unique facilities.

8: Do you or members of your household use any of the
following? (Choose all that apply)

1%

Homeowners Association

5%

College/University

T%

J

Other

Local sports organizations 1%

YMCA 13%

Private fithess clubs

Local churchitemple 18%

19%

Neighboring Park Districts

I
&

Local schools

41%

Library

4T%

Forest Preserves

49%

Genoa Township Park District

&

10% 20% 30% 40% 50%

9: If you go outside of the Park District, why do you find it

necessary to do so? (Check all that apply)

Too far to travel

Class was full

Registration process was difficult
Believed the program might be cancelled
Lack of parking

Other providers have better staffing
Owr friends go there, so we go thare
No interest in recreation programs
Other providers have lower prices

1 did not know what was being offered
Other providers have better facilities
Programs offered at inconvenient times

Other

0%

low

fow

i 1%

Box

[ 1S

I 2
I
O 5
A 7
O
O
— 1

5% 10% 15% 20%

122%

25%
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Question 10 asked how often respondents visit the Genoa Township Park District parks and facilities. Respondents showed that parks and
facilities are widely used at 89%.“Other” and no interest in the park elements/amenities were cited as the top reasons for not visiting the parks.
There were a small series of open-ended responses that included age and expenses as reasons why.

10: How often do you visit the Genoa Township Park 10a: Did any of the following factors prevent you or a
District parks and facilities? household member from visiting a Park District park or

facility?(Check all that apply)

Transportation was difficult IU%

aily

Not dean/Poor upkeep -'“"-

ﬁ 1% Did not know where parkfacility was -“’-
Never (Answer #10a)

Parking -“'-

Did nat fool safe (NN 12%
early No interest in the park elements/famenities —305'-
Other Ja3%
25%
Monthly 0% 10% 20% 30% 40% 50%
38%

Weekly

0% 10% 20% 30% 40%
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Question || and 12 asked respondents which Genoa Township Park District parks and facilities that they or members of their household use
and which park they visit the most.

Chamberlain Park is the most visited park at 45%, with Genoa Fitness Health & Wellness Center at 20% and Lions Corner Park at 8%. In
comparison, Chamberlain Park was visited at 73% from the previous survey.

11: Which of the following Genoa Township Park
District parks and facilities do you or other
members of your household use?

(Check all that apply)

Derby Line Park .'“"
Durham Park -3%
None (Skip to #14) lg"ﬁ

17%

Riverbend Development

Chamberlain Recreation Center

Lions Corner Park

2

Genoa Woods

Kiernan Park 36%

:

Genoa Fitness Health & Wellness Center

I
e
#

Outdoor Pool

Chamberlain Park

(=)
S
:
3
S
:

68%

B0%

12: Which do you most often visit from this list?

Durham Park fov
Derby Line Park [ }178
Chamberlain Recreation Center -2‘5"‘I
Riverbend Development - 3%
Kiernan Park - 5%
Genoa Woods - 5%
Lions Corner Park - 8%
Outdoor Pool (NN 9%
Genoa Fitness Health & Wellness Center —20%
Chamberlain Park (RN 25

0% 10% 20% 30% 40% 50%
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Question |3 asked respondents to rate their feelings about that park or facility they visited the most. Overall, the parks and facilities visited are
easily accessible, clean and safe.

13. Please rate your feelings about that park or facility from Question 12 for you and
your household.

{Im'kﬁtn‘n of'ﬂjee‘l%nienﬁ

Cleanlness

0% 1% 20% 30% 40% 5% 60% T 8% el 100%

mExcellent ~ Good ®Fair ®Poor mMNo Opinion =115
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Question |7 asked respondents to rate park amenities that are important to them and their household. The top five responses included walking
paths at 67%, restrooms at 63%, playground equipment at 55%, bike paths at 54% and sitting areas with park benches at 52%. Many of these are
passive park amenities and focused on providing comfort while using the parks.

17: Piease rate the following park amenities that are important for you and your household,
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Future Priorities

Question 14 and |5 asked respondents if they were aware the Park District had a fitness center in town and whether the District needs a fitness
center. A majority of the respondents are aware of the fitness center and that the fitness center is needed in the Park District.

14: Are you aware that the Park District has a 15: Does the Park District need a Fitness Center?
Fitness Center in town?

No, 2% Don't Know, 2% No, 4%

Don't Know, 20%
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Question 16 asked respondents if they supported a future referendum to build a new Park District Community Center which would include
amenities like a fitness center, gymnasium, meeting/community rooms, and childcare areas. Half of respondents were interested in the project.
When asked how much of a tax increase would they support to build the center, a majority supported an increase of $1-5 per month or were
unsure.

16: Would you support a future referendum to build 16a: How much of a tax increase would you
a new Park District Community Center which would support?

include amenities like a Fithess Center, Gymnasium,

Meeting/Community Rooms, Child Care Areas, etc.?

12%

$6-10 per month
No, 26% _ ) Yes un::q:r #16a), pe

28%
No increase

30%
$1-5 per month

Don't Know, 29%
30%

|

Don't know

0% 5% 10% 15% 20% 25% 30% 35%



Question 19 asked respondents how much of a tax increase they would be willing to pay to fund the costs to continue to build, operate and
maintain Genoa parks. Of the respondents, a majority supported an increase of $1-5 per month at 35%, 28% didn’t know, 26% didn’t support an
increase and | 1% supported an increase of $6-10 per month.

19: How much of a tax increase would you be
willing to pay to fund the costs to continue to
build, operate andmaintain our parks?

11%
%6-10 per month
No increase
28%
Don’t know

35%
%1-5 per month

0% 10% 20% 30% 40%

Question 23 was an open-ended question that asked respondents for any additional comments they think would be helpful. Many of the
comments were positive. Many comments praised staff and the programs offered by the Park District. Many suggestions regarded new amenities/
facilities, including dog parks, tennis courts and skate rinks. Program comments included more senior programing and admission costs. All open-
ended responses can be found in the Appendix.
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Question 18 asked respondents to rate the following Park District priorities which would be important to them and their household. The
respondents favored improving existing parks/facilities, building more paths, and improving recreation programs as a high priority. Building new
parks/facilities scored low for future priorities.

18: Please rate each of the following Park District priorities which would be important to you and
your household.

Acquire more land for parks ek

Build more pathways

Build new parks/ffacilities

Improve existing park/facilities

Expand recreation programs

Improve recreation programs

Reduce recreation facilities that no
longer have value to the community

[ 25% 50% 75% 100%

® Excellent ¥ Good * Fair B Poor ® No Opinion i
N=.



Stakeholder Interviews

The data collected from 4 different Park District stakeholders was small in volume but simple in nature. They expressed that the Park District
needs to continue being good partners within the community as well as being open to evolving with the times. The Park District should focus
on building new facilities that better provide for the programs and events they host. Some priorities for the Park District revolve around adding
new program and park amenities that can better the community.

Staff Vision Meeting

The Public Research Group facilitated a staff visioning workshop on the afternoon of May 20, 2019. The meeting was used to help identify
strengths and issues as perceived by the staff of the Genoa Township Park District. A series of questions were asked which helped to frame and
provide direction to the overall discussion.

The majority of the responses illustrated that the Park District is a good place to work and that the community would be willing to work hard to
improve the Park District. There were a few areas of concern mainly centering on communication with leaders, groups within the Park District
and with the community. The general sense from the group is that the Park District values their staff and the services they offer the community
with the limited facilities they have. The Park District needs to work in improving how they market their programs and the financial landscape of
the agency. Much of the changes wanted, involve the organization within the Park District and leadership roles, a formal Park District community
center and more space for growing programming.

Public Vision Meeting

The Public Research Group facilitated a public visioning workshop on the evening of June 4,2019. While no one attended the meeting, discussion
with visitors of Chamberlain Park helped in gathering meaningful data regarding the Park District.

A majority felt that the Park District overall is well run and would like to see more diverse programs and elements. Some concerns include the
issue of ADA accessibility in the parks and facilities, along with the cost of fitness center/pool pass membership. A few capital improvement
projects that were made known include a dog park, improved sand play area at Chamberlain Park playground as well as a roller hockey rink for
summer use and an ice rink for winter activities.
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Board Visioning Meeting

The Public Research Group and Greg Petry Consulting facilitated a Park Board Visioning Meeting on May 19, 2019. Generally speaking, the
Commissioners felt that the mission represented the purpose and work of the Park District. They are pleased with the overall quantity and
quality of offerings. Communicating the offerings and work of the District to the public was viewed as essential and in need of constant update
and improvement.

The staff that implements the programs and services is well respected by the Board. Their long-term commitment to the community was
acknowledged. The Board is supportive of continuing development and education of the staff.

There is a desire for continuous improvement and expansion within the current resources available. It is was expressed that programs need to
be kept affordable. Non tax revenue sources should be sought as much as possible to enhance the operation.

The complete Board Visioning Report can be found in the Appendix.




Delphi Committee Report

GENOA TOWNSHIP PARK DISTRICT
DELHI COMMITTEE
SUMMER 2019

Committee Members:

Brent O’Daniel: Genoa-Kingston School District Superintendent

Jen Barton: Genoa Public Library Director

Courtney Strohacker: Genoa Chamber of Commerce Director

Todd Walker: Former Mayor of Genoa

Jim Hanson: Genoa Township Supervisor

Jerry Helland: Past President and current member of Genoa Lions Club

Also, Present: Paul Bafia: Director of the Genoa Township Park District
Tod Stanton: Consultant and Owner from Design Perspectives and Public Research Group

Recreation Programs:
Overall, Committee thought Recreation Programs were well organized and received by the community. Prices were fair had good reputation in
town. Staff was well liked and friendly. Some of the discussion/comments on programming were:

. Programs are tough to always to participate in due to busy family schedule

. Need to offer diverse programs by age

. What are core concerns with the programs? Struggle with certain program age groups

. Where are the participants coming from? (75% come from township) Can do something to promote more participants from out
of District?

. Park District has strong Sports presence but need to look at developing more outside of sports.

. School District has strong theatre and music program. Maybe partner with School District on these types of programs/activities.

. Promotion is always a struggle as never sure there is a good way to handle it and cover all the bases to get the word out.
Maybe develop a Marketing Plan and find ways to better promote. Keep getting word out and word of mouth is the key.

. Maybe meet on a schedule (3-6 times a year) with School, Library, city ex; to discuss programming and other items.

. Do not duplicate programming with Library, Chamber etc: Work Together on programming.
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. Go to other entities activities (Chamber, Library, School ex;) to promote Park District Programs, activities.
. Put information in new Real Estate packets

. Have Community Wide Calendar where everyone promotes activities

. Annually review Fee Structures. Will have to adjust with new Minimum Wage Increase.

. Educate people where fees are going and what being used for.

. Look at demographics to mirror programs.

. Look at more senior programming although tough market to crack.

Parks & Facilities:

The Committee thought the quality and upkeep of the Parks and Facilities was very good. Thought for being a small community, the Park District
offered a lot more than some of the larger area Communities. Upkeep was excellent and offered a wide range of outdoor facilities for all ages.
New addition for Chamberlain Park was a great addition and was also impressed with the size and quality of the Fitness Center and shows what
a good working relationship with the City. Some of the discussion comments were:

. There is a need for a Community Center in Genoa so people will stop leaving town to use other facilities.

. Do research on building your own Community Center but make sure it will be cost efficient before going to a referendum.

. Try to raise as much donations, sponsorships and Grant funding as possible before announce going to referendum and use that as
good Public Relations.

. Partner with outside organizations on helping fund new Community Center. Example:Travel Sports Teams, Service Clubs,
Northwestern Medicine, Library, School District etc.

. Get Building Trades/ |.T Dept at School District to help build certain items like Benches, Picnic Tables etc.

. Community needs a Dog Park

. Monitor current facilities and replace as needed within budget.

. Always a need for more walk paths in town. Would be nice to be able to connect Genoa and Kingston with a walk/bike path
although sure would be expensive.

. Always explore outside funding sources for new parks and facilities.

. Great Swimming Pool for a small community.
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Community Expectations:

The Committee thought that doing this committee, Master plan and Community Survey is a good tool to get community feedback and how the
residents feel the Park District is performing. Some of the Committee comments/feedback were:

. Need the ability to change, maybe not grow to just grow.

. Is there a need for reduction in current services?

. Review Fee Structure’s. Maybe promote what people’s taxes are going towards.

. Maybe offer some programs/facilities free to show residents that their taxes are going towards something?
. Share the Community survey and Master plan with the Community residents.

. Look for things to do, more wants?

. Make safety a top priority at Parks, facilities and at programs.

. Continue to get Community input to improve, especially if going out to referendum for a new Community Center.
. The Park District is a gem. Toot your own horn.

. Continue to work with/partner with other agencies in town, especially the other local Governments.

. Continue to be transparent in everything you do.

Respectfully submitted,

Genoa Township Park District Delphi Committee
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Key Outcomes of Assessment Analysis

The information generated from the sessions combined with the survey data begins to develop a clear sequence of possible outcomes. In
review of the visioning and the survey findings, the table below highlights a simple strengths, weakness, opportunities and threats matrix in
administration, recreation and parks.

Strengths Weakness Opportunities Threats

Administration Employees Capital Budget Marketing Operational Budget Impacts
(State/Other Government
Entities; Minimum Wage.)

Recreation Community partnerships Lack of programs for all age [ Inclusion of new programs | Lack of participation
groups
Parks and Facility Outdoor parks that are Lack of recreation facility [ Constructing a new Not having adequate space
used and well maintained recreation building or facilities for programs

This analysis will lead into a defined strategic direction and implementation objectives in the master plan.



Chapter 4 - Defining Our Future

Introduction

The most crucial component of Comprehensive Master Planning is the development of the goals and objectives. This master planning effort has
been a course of investigation, analysis and interpretation as to the future direction the agency should move towards. The process has gathered
valuable information from number of sources within the community. All of these sources have provided insight into the needs of parks and
recreation services for the Genoa Township Park District, leading to the development of goals and objectives. The goals for this planning effort
are divided into three main categories that include:

¢ Administration
¢ Recreation
e Parks & Facilities

Ultimately, the Comprehensive Parks and Recreation Master Plan should be viewed as a guide to the future. It should be understood that goals
are different from objectives in that goals provide high level views while objectives are the smaller steps that help advance the goal and need to
be acted upon.The plan should be evaluated on an on-going basis to remain current as times and influences change.

Strategic Atlas

The strategic atlas illustrates a clear overview of the major outcomes based on assigning a level of importance to the categories generated by
the goals and objectives, laid out based on the three core function areas of the Park District.

(High Priority) Tier | — Parks & Facilities
(Mid Priority) Tier 2 - Recreation
(Low Priority) Tier 3 - Administration
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Goals and Objectives

The goals and objectives surrounding park and recreation facilities should be viewed as the highest priorities. These goals also should be viewed
as a series of interrelated activities with respect to programming and finance as each will have a profound and direct effect on each other.

Parks & Facilities Goals

Recreation space is a key ingredient to community enjoyment.T o meet this need, parks and facilities play a critical role. As the cost to develop
and maintain parks and facilities are continuing to increase, not having the ability to perform these basic tasks limits every aspect as to what the
Park District can do. These goals and objectives are specific enough to get major capital improvement projects started within the next five years.

Goal |: Perform Recreation Building Feasibility Study

Objectives:

Perform community data gathering, preliminary design and define the financial obligations associated with a new building.

Create an advisory committee specifically to assist in the feasibility of a new building and possible location. Additional land may be required.
A cost-effective preliminary design of a facility should be developed giving the advisory committee a starting place for discussions with the
community.

Alternative sources of capital funding for the Recreation Building should be explored.

Perform a financial feasibility study of the probability of how the building will succeed on a financial and programmatic basis.

Develop a set of performance measures to test if a fitness center should be part of a new Recreation Center. Investigate creating an
Enterprise Fund for the Fitness Center component of the new building.

If the Park District decides to fund the construction of the facility with general obligation bonds funded through a tax increase, before
pursuing a referendum the Park District should invest into a per-referendum poll for the possibility if a referendum will succeed.

Goal 2: Implement the Capital Improvement Plan

Objectives:

Prepare for Capital Improvement Plan projects for each year of the plan.
Continue to review the CIP and move projects up or down based on resident feedback.
Implement the CIP to make investments into capital improvements that will lead to community enjoyment.
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Goal 3: Explore additional land purchase for park development and/or open space protection

Objectives:

* Consider acquiring additional land acreage with a focus in the northeastern portion of the Township for a new community park for improved
level of service.The new park could include a large dog park.

*  Work to identify potential parcels.

* If a willing seller is available for any new park site location, the Park District should consider it and enter into negotiations to acquire a piece
of land if financially feasible.

Goal 4: Seek out Future Alternative Capital Funding Opportunities

Objectives:

* Develop architectural plans and budgets for the build out of the remainder of the facility.

* Create a Park District administrative center with key departments under one roof for organizational unity and culture advancements.
* Invest capital into advancing the Zone facility.

* Look to create an Enterprise Fund for the building.

Goal 5: Develop a long term plan for the Weiss Center

Objectives:
* Identify and apply for grants that can assist in the construction of capital improvements from grant programs like OSLAD & PARC funds.
* Seek out other revenue sources that include sponsorships and/or partnerships for select capital improvements that match planning initiatives.

Goal 6: Prepare a Long Range Strategic Outdoor Pool Situation Report

Objectives:

* Perform a detailed financial historical analysis of the outdoor pool for the past ten seasons.

* Inspect the outdoor pool to gather an assessment to set a realistic end of service date for the current outdoor pool.

* Hold a strategic vision session on the pros and cons of having an outdoor pool.

* Develop a set of performance measures to test 3 scenarios for building a new outdoor pool, close the current outdoor pool when it is no
longer feasible to repair the pool when it is at the end of its lifespan or invest into another aquatic environment.

* Assemble a report documenting the preferred solution for the long-range strategy of the outdoor pool.
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Recreation Goals

The ability to program effective course offerings while providing a variety of options is a challenge for every recreation agency.As noted in the
previous chapter, the need to go outside the box in thinking as to how the Genoa Township Park District can pro-actively work in developing
programs is needed. This would include developing classes in fitness (outside of the fitness center), pre-teens, families and seniors with social
classes, mixing in new special events year-round and exploring fun and exciting nature and agriculturally based recreation offerings for children
are fresh ideas that need to be evaluated.

Goal 7: Develop better tracking measures for recreation programming for registration and revenue/expenses per program

Objectives:

* Use Rec Track to generate accurate program codes and keep files up to date with current information.

* Establish detailed profit/loss statement for each recreation program and review past financial history to set future fee structure.

» Establish a pricing strategy which tracks pricing policies for both internal use and external competitors to make sure price points are set
accurately to service the local community.

Goal 8: Strengthen & Expand Local Partnerships

Objectives:
* Host a recreation partnership summit every six months with invited public and private entities to share ideas and discuss opportunities to
work together.

* Expand partnership with Genoa-Kingston High School to service recreation opportunities for under |6 year olds.

Goal 9: Affordable Programs for Everyone

Objectives:

* Develop a general pricing philosophy of what affordability means and set a policy that includes a level of subsidy that is acceptable.

* Set program pricing to be competitive in nature but affordable for the local community.

*  Work with the City, Main Street, Genoa, Chamber and other organizations to enhance and/or develop special events, tournaments, etc.
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Goal 10: Increase Sports Related Programming Offerings

Objectives:

* ldentify target sport areas to grow both youth and adult sports offerings, including affiliate organizations and clubs.
* Evaluate schedule opportunities to expand sports offerings.

* Seek to increase youth sports offerings by 20% and adult sports by 10% in the next 3 years.

* Investigate sports related outdoor pool activities to increase use and income.

Goal | I: Define the Future of the Fitness Center

Objectives:

* Evaluate the core mission of the current Genoa Fitness Health and Wellness Center to the overall Park District and if it is still viable moving
forward.

* Develop 4 scenarios for the Center that leaves the center at its current location, moves it into a different space within an existing building in
town (either lease or purchase), is part of a new Recreation Building or the Center has run its course and closes.

* If the Center closes, investigate opportunities to keep offering fitness classes within Park District facilities.
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Administration Goals

Administrative goals provide a strong foundation for any comprehensive plan. The operation of the Park District is broken down into two
primary functions. The day to day oversight is given to the Executive Director while the elected officials are responsible for the policy matters
facing the Park District. The current financial position of the Park District is fitting for a smaller agency but recreational programs could become
more profitably that would allow fund balances to grow and help offset property tax subsides.With this being said the current administration
functions at a satisfactory level but changes can always emerge in the coming years.

Goal 12: Investigate the Potential Merger with Kingston Township Park District

Objectives:

* Develop an inclusive fact-finding committee with appointments from both Park Districts to study the potential options for the delivery of
parks and recreation services for both communities from a merger with an opinion as to the merit moving forward.

* Prepare an option of moving forward with the merger for referendum, if the merger has merit.

* Involve the community throughout the course of the discussions for insight and opinions.
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Goal 13: Maintain a Stable Financial Future for the Park District

Objectives:

Maintain an adequate short-term operating budget with the philosophy that funds will be available for the day to day needs for operational
excellence with a goal of building additional reserves when possible.

Develop a sound long-term financial strategy for sustaining Park District operations and investments into future capital improvements.
Seek ways to expand the role of the Parks foundation for additional financial resources by leveraging charitable tax deductible giving
opportunities.

Continue to explore alternative funding revenue generating opportunities such as grants, the development of a park partner sponsorships,
fees and rentals.

Goal 14: Develop an Invested Park Board for a Strong Community Presence

Objectives:

Insure that the Park Board has an understanding of the five year living strategy of the master plan.

Hold Board members accountable for individual time and talent commitment for overall community investment and discuss possible member
sanctions if needed.

Evaluate the opportunity to reduce the current Board structure from a seven-member board to five.

On an annual basis, hold a Park Board retreat where upcoming year goals are identified with an action plan in place and any needed revisions
are agreed upon for a change in the anticipated outcomes.

Discuss the progress on the master plan on a quarterly basis.

Provide Board training sessions with mandatory attendance for select opportunities on topics of interest.

New board members should read the master plan and meet with the Executive Director to discuss any questions surrounding the plan.

Goal 15: Review and Update Park District Policies

Objectives:

Review and develop/update fair and straightforward use agreements that provide benefits for all parties involved.
Review and update personnel policy manual. This would include job descriptions and job performance evaluations.
Review and update local Park District ordinances.
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Goal 16: Leverage Communication Opportunities with the Community

Objectives:

* Seek to keep current in the distribution of promotional media content and messaging, both digital and print, on an on-going basis to the
community to advance current offerings and Park District happenings.

* Construct a digital marquee sign at Durham Park.

* Host a yearly community appreciation day and open house in Chamberlain Park as a significant community outreach effort.

*  Perform a Community Survey every 2 to 3 years and benchmark findings for continued evaluation.
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Chapter 5 - Implementation for Moving Forward

Introduction

Any type of planning that wishes to be successful must have good background information as the foundation to build solid goals and objectives.
The overall success of the plan truly lies with the agency’s desire to execute it. The previous chapter outlined specific strategic goals and
objectives that have the ability to make significant progress in creating a better organized Park District within the community in the future. The
plan mainly focuses on parks, but does not lose the need to pay attention to the programs and administration as well. The plan will allow the
agency the opportunity to plan for capital needs, but just as important, create new opportunities to expand new programs and events.

This chapter is organized into a simple to follow action plan that should be implemented to meet the goals and objectives as outlined in this plan.
It is the cumulation of all the research, meetings, responses and discussions that has transpired during the planning process.The overarching end
goal of this plan is to set a direction that can be implemented allowing for a positive impact to the overall parks and recreation environment
surrounding the Genoa Township Park District.

The following table illustrates the time-line to accomplish the goals of this plan during the 5-year planning horizon. The goals and objectives
are laid out by tier to mimic the importance highlighted by the strategic atlas, while each individual objective is color-coded high (red), medium
(yellow) or low (blue) importance within each goal.
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Goal Tier Objective Type 2020 | 2021 | 2022 | 2023 | 2024 | 2025+
Per'fc.ar.rﬁ Recreation  Building Top Perform Fornmunlty data gathering, preliminary design and define the financial obligations associated with Parks & Facilities | X
Feasibility Study a new building.
Cre;.xtfe an advisory commltt.ee specifically to assist in the feasibility of a new building and possible location. Parks & Facilities
Additional land may be required,
A c?st-effectlve p.rellml'nary qe5|gn of a faC|I|Fy should be developed giving the advisory committee a Parks & Facilities | X
starting place for discussions with the community.
Alternative sources of capital funding for the Recreation Building should be explored. Parks & Facilities | X
Perform a ﬁn.'lancgl feasibility study of the probability of how the building will succeed on a financial and Parks & Facilities | X
programmatic basis.
Develop a set of performance measures to test if a fitness center should be part of a new Recreation e
. ) . . o Parks & Facilities | X
Center. Investigate creating an Enterprise Fund for the Fitness Center component of the new building.
If the Park District decides to fund the construction of the facility with general obligation bonds funded
through a tax increase, before pursuing a referendum the Park District should invest into a pre-referendum | Parks & Facilities [ X
poll for the possibility if a referendum will succeed.
Implement the Capital Top | Prepare for Capital Improvement Plan projects for each year of the plan. Parks & Facilities [ X X X X X X
Improvement Plan
Continue to review the CIP and move projects up or down based on resident feedback. Parks & Facilities | X X X X X X
Implement the CIP to make investments into capital improvements that will lead to community enjoyment. | Parks & Facilities | X X X X X X
Explore ‘additional land purchase Consider acquiring additional land acreage with a focus in the northeastern portion of the Township for a P
for park development and/or open | Top - . . . Parks & Facilities X
. new community park for improved level of service.The new park could include a large dog park.
space protection
If a willing seller is available for any new park site location, the Park District should consider it and enter e
. R . . . . . Parks & Facilities X
into negotiations to acquire a piece of land if financially feasible.
Work to identify potential parcels. Parks & Facilities X
Seek out Future Alternative Capital Identify and apply for grants that can assist in the construction of capital improvements from grant programs o
Funding Opportunities Top like OSLAD & PARC funds. Parks & Facilities | - X X X X
§eek out other revenue sour"ces‘ that include sponsorships and/or partnerships for select capital Parks & Facilities X X X X
improvements that match planning initiatives.
Prepare a "°"$ R'c'mge Strategic Top | Perform a detailed financial historical analysis of the outdoor pool for the past ten seasons. Parks & Facilities X
Outdoor Pool Situation Report
Inspect the outdoor pool to gather an assessment to set a realistic end of service date for the current Parks & Facilities X
outdoor pool.
Hold a strategic vision session on the pros and cons of having an outdoor pool. Parks & Facilities X
Assemble a report documenting the preferred solution for the long-range strategy of the outdoor pool Parks & Facilities X
Develop a set of performance measures to test 3 scenarios for building a new outdoor pool, close the
current outdoor pool when it is no longer feasible to repair the pool when it is at the end of its lifespan or | Parks & Facilities X

invest into another aquatic environment.




Goal Tier Objective Type 2020 | 2021 | 2022 | 2023 | 2024 | 2025+
Develop better tracking measures
for recreation programming for . . . . )
o prog g Mid | Use Rec Track to generate accurate program codes and keep files up to date with current information. Recreation X X X X X X
registration and revenue/expenses
per program
Establish detailed profit/loss statement for each recreation program and review past financial history to set )
R prog P Y Recreation X X X X X X
future fee structure.
Establish a pricing strategy which tracks pricing policies for both internal use and external competitors to )
[PITIEINES SIS pricing p ; P Recreation X X X
make sure price points are set accurately to service the local community.
Strengthen & Expand  Local ., | Host a recreation partnership summit every six months with invited public and private entities to share )
gener P Mid | . ) P "I Y P P Recreation X X X X X X
Partnerships ideas and discuss opportunities to work together.
Expand partnership with Genoa-Kingston High School to service recreation opportunities for under 16 )
pand p P g g PP Recreation X X X X
olds.
. Develop a general pricing philosophy of what affordability means and set a policy that includes a level of )
Affordable Programs for Everyone | Mid clop 2 &€ pricing p Py Y policy Recreation X X X
subsidy that is acceptable.
Set program pricing to be competitive in nature but affordable for the local community. Recreation X X X
Work with the City, Main Street Genoa, Chamber and other organizations to enhance and/or develo )
. Y & P Recreation X X X X X X
special events, tournaments, etc.
Increase Sports Related . Identify target sport areas to grow both youth and adult sports offerings, including affiliate organizations .
. port Mid fy target sp g Y P 8 J 8 Recreation X X X
Programming Offerings and clubs.
Evaluate schedule opportunities to expand sports offerings. Recreation X X X
Investigate sports related outdoor pool activities to increase use and income. X X X
Seek to increase youth sports offerings by 20% and adult sports by 10% in the next 3 years. Recreation X X X
Define the Future of the Fitness ., | Evaluate the core mission of the current Genoa Fitness Health and Wellness Center to the overall Park )
Mid o e . Recreation X
Center District and if it is still viable moving forward.
Develop 4 scenarios for the Center that leaves the center at its current location, moves it into a different
space within an existing building in town (either lease or purchase), is part of a new Recreation Building or Recreation X
the Center has run its course and closes.
If the Center closes, investigate opportunities to keep offering fitness classes within Park District facilities. Recreation X
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Goal Tier Objective Type 2020 | 2021 | 2022 | 2023 | 2024 | 2025+

Investigate the Potential Merger Develop an inclusive fact-finding committee with appointments from both Park Districts to study the

with  Kingston Township Park | Low | potential options for the delivery of parks and recreation services for both communities from a merger | Administrative X

District with an opinion as to the merit moving forward.
Prepare an option of moving forward with the merger for referendum if the merger has merit. Administrative X
Involve the community throughout the course of the discussions for insight and opinions. Administrative X

Maintain a Stable Financial Future Maintain an adequate short-term operating budget with the philosophy that funds will be available for the - .

for the Park District Low day to day needs for operational excellence with a goal of building additional reserves when possible. Administrative X X X X X X
Develop a SOl:Ind long-term financial strategy for sustaining Park District operations and investment into Administrative X
future capital improvements.
Seek. ways to expanq the. Itole of the P?rks foundation for additional financial resources by leveraging Administrative X X X X X X
charitable tax deductible giving opportunities.
Continue to explore alterna.tlve funding revenue generating opportunities such as grants, the development Administrative X X X X X X
of a park partner sponsorships, fees and rentals.

Develop an Invested Park Board . L - .

) Low | Insure that the Park Board has an understanding of the five year living strategy of the master plan. Administrative X

for a Strong Community Presence
Hold Board merrnbers acco‘untable for mdmfiual .tlme and talent commitment for overall community Administrative X X X X X X
investment and discuss possible member sanctions if needed.
Evaluate the opportunity to reduce the current Board structure from a seven-member board to five. Administrative X
Discuss the progress on the master plan on a quarterly basis. Administrative X X X X X X
Provide Board training sessions with mandatory attendance for select opportunities on topics of interest. | Administrative X X X X X X
New .board membe'rs should read the master plan and meet with the Executive Director to discuss any Administrative X X X X X X
questions surrounding the plan.
.On an annual basis, hold a Ftark Board retreat where upcoming year goals.ar.'e identified with an action plan Administrative X X X X X X
in place and any needed revisions are agreed upon for a change in the anticipated outcomes.

Re\{lgw and Update Park District Low Bewew and develop/update fair and straightforward use agreements that provide benefits for all parties Administrative X X X

Policies involved.
Rewew. and update personnel policy manual. This would include job descriptions and job performance Administrative X X X
evaluations.
Review and update local Park District ordinances. Administrative X X X

Leverage Communication Seek to keep current in the distribution of promotional media content and messaging, both digital and print, - .

Opportunities with the Community Low on an on-going basis to the community to advance current offerings and Park District happenings. Administrative X X X X X X
Construct a digital marquee sign at Durham Park. Administrative X
Host a yearly community appreciation day and open house in Chamberlain Park as a significant community Administrative X X X X X X
outreach effort.
Perform a Community Survey every 2 to 3 years and benchmark findings for continued evaluation. Administrative X X
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Capital Improvement Planning

The following pages of Chapter 5 lay out all of the Genoa Township Park District’s Parks in conceptual planning format as a guide for future
development and improvements. This ‘how-to’ guide is intended to be diagrammatic recommendations to provide a strong starting point to all
members of the Park Board, Staff and persons responsible for the planning, design, detail and overall maintenance of the park system.All future
improvements projects performed by the District should utilize these conceptual plans and recommendations in order to achieve their full
potential within the overall park system.

Quality of Service Identification

The Quality of Service (QOS) matrix on the following pages illustrates the accumulation of all analysis and project recommendations for each
individual park and facility. Through the scoring of each park or facility’s inventory, level of service and projected capital, the QOS matrix charts
the total impact each has on the overall park.This unique approach of looking at each individual park through multiple lenses over various high-

importance factors helps to illustrate the priorities and direction of the District.

The breakdown of categories that comprise the QOS matrix are:

-Use The total amount of community involvement with each park.

-Capital Investment The projected capital required for all recommended improvements to each park.

-Level of Service The size/use area of each park determined through the LOS analysis.

-Projected Impact The overall difference or outcome to the community possible if recommended improvements are achieved.
-TCQ The score of each park received as part of the inventory and analysis.

-QOS The final score given to each park to identify each one’s individual priority.



Genoa Township Park District
QOS Composite Score Matrix
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Park or Facility Use Cost Level of Service Impact TCQ Score | QOS Score
Chamberlain Park 3 2 3 3 4 15
Recreation Center 3 | 3 3 3 13
Genoa Fitness Health &

Wellness Center 3 I 3 3 3 I3
Chamberlain Pool 3 | 3 2 3 12
Kiernan Park 3 2 3 2 2 12
Lions Corner Park 3 | 2 | 2 9
Riverbend Park Central* 2 | 2 | 2 8
Citizens/Carroll Park** | | 2 I 2 7
Derby Line Park 2 I 2 I | 7
Genoa Woods Park | | 3 | | 7
sR;vuiLZend Park North & 2 | | | ) 7
Durham Park | | | | 2
Oak Creek Park* I I 2 I |

| - Low | - Low ($500,000 & Under) | - Low (Tot Lot) | - Low | - Poor

2 - Medium | 2 - Medium ($500,000-$1,000,000) |2 - Medium (Neighborhood Park) 2 - Medium | 2 - Fair

3 - High 3 - High ($1,000,000 & Up) 3 - High (Community Park/Special Use) | 3 - High 3 - Good

4 - Excellent

* Qutside of Park District, Maintenance Only, Not Owned
** Not Owned by the Park District
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Park Score Development Item Code Total Cost 2019 2020 2021 2022 2023 2024+
Chamberlain Park - Baseball Field (Complete Hub) Capital $35,000.00 35000

Full Court Basketball Renovation Capital $20,000.00 $20,000.00

Parking Lot Improvements (Misc. Paving/Sealcoat/Stripe) | Capital $8,000.00 $8,000.00

Athletic Field Lighting (2 Softball Fields) Capital $200,000.00 $200,000.00

Roofs on Dugout Capital $3,500.00 $3,500.00

Site Furnishings (Picnic Tables) Capital $5,000.00 $5,000.00

(L;:rggeetp_'%g;;)“"d Equipment Replacement Capital/ADA | $125,000.00 $125,000.00

Small Playground Equipment Replacement (Target-2032) | Capital/ADA $50,000.00 $50,000.00

Misc. Playground Replacement Capital $10,000.00 $10,000.00

Green Roof Replacement Plantings Capital $2,000.00 $2,000.00

Lighting Detection System Capital $30,000.00 $30,000.00

Drinking Fountain Capital $3,500.00 $3,500.00

Electric for Shelter Capital $2,000.00 | $2,000.00

EWF (FIBAR) Playground Safety Surface Spot Touch Up | Capital/ADA $1,000.00 $1,000.00

Kiosk Capital $2,500.00 | $2,500.00

Landscaping (Shade Trees & Shrubs) Capital $7,500.00 | $1,500.00 | $1,500.00 | $1,500.00 | $1,500.00 | $1,500.00
Park Construction Sub-Total $505,000.00 | $6,000.00 | $38,500.00 | $27,500.00 | $21,500.00 | $1,500.00 | $410,000.00
Contingency & Inflation Sub-Total $60,600.00 | $720.00 | $4,620.00 [ $3,300.00 | $2,580.00 | $180.00 | $49,200.00
Design Consultant Fees Sub-total $40,400.00 | $480.00 | $3,080.00 | $2,200.00 | $1,720.00 | $120.00 | $32,800.00
Chamberlain Park Total Expenditure $606,000.00 | $7,200.00 | $46,200.00 [ $33,000.00 | $25,800.00 | $1,800.00 | $492,000.00
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Chamberlain Park
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Park S?:Srse Development Item Code Total Cost 2019 2020 2021 2022 2023 2024+
Derby Line Park - (P:I:Zigg?lg:i:iia (Concrete Flatwork, Benches, Litter Capital/ADA |  $35,000.00 $35,000.00

Park Sign Capital $1,500.00 | $1,500.00

Asphalt Trail Construction (Internal Loop) Capital/ADA | $50,000.00 $50,000.00

Playground Area Shade Structure Capital $7,500.00 $7,500.00

EWF (FIBAR) Playground Safety Surface Spot Touch Up | Capital/ADA $1,000.00 $1,000.00

Playground Equipment Replacement (Target-2031) Capital/ADA | $50,000.00 $50,000.00
Park Construction Sub-Total $145,000.00 | $1,500.00 $0.00 | $1,000.00 | $42,500.00 | $50,000.00 [ $50,000.00
Contingency & Inflation Sub-Total $17,400.00 $180.00 $0.00 $120.00 [ $5,100.00 $6,000.00 $6,000.00
Design Consultant Fees Sub-Total $11,600.00 $120.00 $0.00 $80.00 | $3,400.00 $4,000.00 $4,000.00
Derby Line Park Total Expenditure $174,000.00 | $1,800.00 $0.00 | $1,200.00 | $51,000.00 | $60,000.00 [ $60,000.00
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Park S?c())rz Development Item Code Total Cost 2019 2020 2021 2022 2023 2024+
Durham Park - Digital Marquee Sign Capital $45,000.00 $45,000.00
Landscaping (Shade Trees & Shrubs) Capital $1,500.00 $1,500.00
Park Construction Sub-Total $46,500.00 $0.00 $0.00 | $46,500.00 $0.00 $0.00 $0.00
Contingency & Inflation Sub-Total $5,580.00 $0.00 $0.00 | $5,580.00 $0.00 $0.00 $0.00
Design Consultant Fees Sub-Total $3,720.00 $0.00 $0.00 | $3,720.00 $0.00 $0.00 $0.00
Durham Park Total Expenditure $55,800.00 $0.00 $0.00 | $55,800.00 $0.00 $0.00 $0.00
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Park Score Development Item Code Total Cost 2019 2020 2021 2022 2023 2024+
Kiernan Park 12 Road/Parking Lot Improvements Capital $50,000.00 $50,000.00

Soccer Field Improvements Capital/ $175,000.00 $175,000.00

Partner

Asphalt Trail Construction (Internal Loop) Capital $75,000.00 $75,000.00

LandscaRing (Shade Trees, Rock & Misc. Turf Capital $10,000.00 $5.000.00 $5.000.00

Restoration)

Si.te Furnishings (Benches, Picnic Tables, Litter Cans, Capital $15,000.00 $15,000.00

Bike Rack)

Playgréund Plaza (Concrete Flatwork, Benches, Litter Capital/ADA $50,000.00 $50,000.00

Can, Bike Rack)

E\LVF (FIBAR) Playground Safety Surface Spot Touch Capital/ADA $1,000.00 $1,000.00

Playground Equipment Replacement (Target-2026) Capital/ADA $150,000.00 $150,000.00

Dog park Capital $75,000.00
Park Construction Sub-Total $601,000.00 $0.00 $0.00 $15,000.00 | $55,000.00 | $80,000.00 | $175,000.00
%’;l“"gency &nflation Sub- $72,120.00 $0.00 $0.00 $1,800.00 |  $6,600.00 |  $9,600.00 [ $21,000.00
_'?oijlg" Consultant Fees Sub- $48,080.00 $0.00 $0.00 |  $1,200.00 | $4,400.00 | $6,400.00 | $14,000.00
Kiernan Park Total Expenditure $721,200.00 $0.00 $0.00 $18,000.00 | $66,000.00 | $96,000.00 | $210,000.00
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Park ?c(:rse Development Item Code Total Cost 2019 2020 2021 2022 2023 2024+
Lions Corner Park 9 AsphaltTrall ConsFructlon (Internal Loop with Public Capital/ADA $50,000.00 $50,000.00

Sidewalk Connections)

Playground Equipment Replacement (Target-2030) ADA $150,000.00 $150,000.00

EWF (FIBAR) Playground Safety Surface Spot Touch Up Capital/ADA $1,000.00 $1,000.00

Park Shelter Repairs (Powdercoat) & Concrete Plaza Capital/ADA $25,000.00 $25,000.00

Improvements

Half Court Basketball Court Capital $25,000.00 $25,000.00

Landscaplng (Pruning, Shade Trees & Misc.Turf Capital $5,000.00 $2.500.00 $2.500.00

Restoration)
Park Construction Sub-Total $256,000.00 $0.00 $0.00 $3,500.00 $52,500.00 | $50,000.00 | $150,000.00
?:;f'”ge"cy &Inflation Sub- $30,720.00 $0.00 $0.00 $420.00 $6,300.00 | $6,000.00 [ $18,000.00
.'?Oetjlg" Consultant Fees Sub- $20,480.00 $0.00 $0.00 $280.00 $4,200.00 | $4,000.00 |  $12,000.00
Lions Corner Park Total $307,200.00 $0.00 $0.00 $4,200.00 | $63,000.00 | $60,000.00 [ $180,000.00

Expenditure
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Park QOS Score Development Item Code Total Cost 2019 2020 2021 2022 2023 2024+
Citizens Parlc** H No Improvements Capital $0.00

Park Construction Sub-Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Contingency & Inflation Sub-Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Design Consultant Fees Sub-Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Citizens Park Total Expenditure $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

** Not Owned by the Park District
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Park QOS Score Development Item Code Total Cost 2019 2020 2021 2022 2023 2024+
Genoa Woods Park H No Improvements Capital $0.00

Park Construction Sub-Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Contingency & Inflation Sub-Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Design Consultant Fees Sub-Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Genoa Woods Park Total Expenditure $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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Park QOS Score Development Item Code Total Cost 2019 2020 2021 2022 2023 2024+
Riverbend Park Central* H No Improvements Capital $0.00

Park Construction Sub-Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Contingency & Inflation Sub-Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Design Consultant Fees Sub-Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Riverbend Park Total Expenditure $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

* QOutside of Park District, Maintenance Only, Not Owned
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Park QOS Score Development Item Code Total Cost 2019 2020 2021 2022 2023 2024+

Riverbend Park North* No Improvements Capital $0.00

Park Construction Sub-Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Contingency & Inflation Sub-Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Design Consultant Fees Sub-Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
i !

Riverbend Ri/North Park Total $0.00 | $0.00 | $0.00| $0.00| $0.00| $0.00| $0.00

Expenditure

* QOutside of Park District, Maintenance Only, Not Owned




2020-2025 Comprehensive Master Plan
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Park QOS Score Development Item Code Total Cost 2019 2020 2021 2022 2023 2024+
Riverbend Park South* No Improvements Capital $0.00

Park Construction Sub-Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Contingency & Inflation Sub-Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Design Consultant Fees Sub-Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Riverbend R2/South Park Total $0.00 | $0.00 | $0.00| $0.00| $0.00| $0.00| $0.00
Expenditure

* QOutside of Park District, Maintenance Only, Not Owned
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The Genoa Township Park District has recreation facilities that a smaller Park District typically does not have. This includes an outdoor pool,
Fitness & Wellness Center and Recreation Center. There are sideline concerns regarding these facilities that include the outdoor pool is aging
and near the end of its useful life, the Fitness & Wellness Center is operated through a lease in the City Hall and the Recreation Center is too
small to offer substantial indoor recreational programming opportunities.

Recreation Facility Inventory

Frederick Quinn Corporation (FQC) was retained to provide a basic inventory and analysis of the Recreation Center and the Outdoor Pool.
Both of these facilities are located in Chamberlain Park. The following is a summary of the conditions found and documented with the detailed
report located in the Appendix.

* The main building systems are all in good condition and have no Critical Priority recommendations with respect to overall building systems

* Itis recommended that the District purse ComEd to upgrade the pad-mounter transformer that service the main building.

* The south parking lot experiences various stormwater related conditions due to the depth of the storm piping and structures. While
manageable, it is recommended that more in-depth engineering analysis be done in the future.
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Recreation Facilities Recommendations

The Park District has limited parks and facilities that provide the community numerous ways to enjoy recreation opportunities.The District has
three primary recreation facilities that include the Recreation Center, the Genoa Fitness Health & Wellness Center and the Outdoor Pool.

A general overview of the Park District facilities was completed and is intended to help the Park District meet the needs of current and future
residents. There is a strong need for additional indoor recreation space with only a small amount that can be added through short-term
partnerships. The long-term solution is to develop a new Recreation Building in close proximity to Chamberlain Park.

Finally, there is a need to develop an aquatics study to validate the long-term desire for aquatics within the Park District and address all options
for the potential delivery of aquatics in the future.

The following is an overview of the major facility projects identified through the Comprehensive Master Plan process. Each of these projects
have specific goals and objectives assigned to them in the previous chapter.

. Outdoor Pool - Prepare a Long Range Strategic Outdoor Pool Situation Report
. Genoa Fitness Health & Wellness Center - Define the Future of the Fitness Center
. Recreation Building - Perform Recreation Building Feasibility Study

The Recreation Building will have specific components within the footprint of an approximately 20,000 SF building. The exhibit on the following
page showcases a possible conceptual building floor plan.
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The concept diagram highlights the potential recreational components that were discussed during this planning process.These components could
include:

. Full size gymnasium with 2 smaller cross courts for both basketball and volleyball. Lower level walking track.
. 3,000 to 4,000 SF fitness center with cardio equipment, individual weight machines and free weight area

. Up to 2,000 SF Fitness studio

. Up to 1,000 child care area

. Large multi-purpose room that can be divided into 2 smaller rooms with a sink for party rentals

. Locker rooms for both males and females

. Restrooms for males, females and families.

. Storage

. Administration area with 3 to 4 offices and front desk/check in

The existing Recreation Center would be converted into a pre-school center with continued uses surrounding the Outdoor Pool.
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Conclusion

The consultant team has worked with the Genoa Township Park District on the development of its Comprehensive Master Plan update since
the Spring of 2019.Through the months of community outreach and engagement, the Comprehensive Master Plan was developed to identify key
issues that the Park District needs to make improvements for the benefit of the local community.

The master plan should become a resource for decision making and provide a basic understanding for the changes needed over the course of
time. The analysis has identified and the community voiced opinions as to what is important in the next 5 years that includes:

. Parks are used and should receive on-going maintenance improvements with select new park elements added such as walking paths,
comfort amenities (drinking fountains, natural areas, sitting areas & picnic shelters), playgrounds and pet friendly areas for amenities
residents are interested in.

. Recreation programs should be affordable with opportunities to improve and grow participation.

. The Fitness Center is important to the community.

. There is an adequate level of initial support for a new Recreation Building to continue the process moving forward.
. Continue to build up local partnerships and explore new opportunities to expand into new ones.

This plan will help to provide a foundation of understanding to the park & recreational needs of the community, as well as help both staff and
board members by looking at different ways to communicate and organize the decision-making process. The level of changes expected from
the community standpoint to make the Park District better is small. The biggest question that needs to be explored further is the idea of a new
Recreation Building, which has merit to continue that conversation. The Park District is an agency that is seeking ways to improve and with
leadership and teamwork, the District will certainly obtain success in the future.
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Appendix

June 14, 2019
Dear Resident,

Since 1943, the Genoa Township Park District has provided valuable and meaningful
recreation programs, facilities, parks and service to our community.

Your household was one of a limited number selected at random to receive this survey. The
community input collected from this survey will be used in developing an update to our
Comprehensive Master Plan for the next 5 years which will identify parks and recreation
needs and help establish priorities for the future. Your response to the enclosed survey is
extremely important.

Public Research Group, an independent research firm, has been selected to conduct this
survey. Your responses will remain confidential. Please return your completed survey in
the next 3 weeks in the enclosed postage-paid envelope. The survey is relatively short, so
it should not take long to complete.

Thank you for taking the time to do this. If you should have any additional comments you
wish to express to me personally, please feel free to contact me at 815-784-5612.

Sincerely,

of b I

Paul Bafia
Executive Director
Genoa Township Park District

PARKS & RECREATION... “Discover The Benefits”

400 East Second Street ¢ Genoa, IL 60135 ¢ (815) 784-5612 * Fax (815) 784-5051 * www.genoaparks.com



Genoa Township Park District Questionnaire

The Genoa Township Park District would like your input to help determine future park and recreation priorities for our
community. Your “household” refers to you and those residing in your home. This survey will take up to 15 minutes to
complete. When you are finished, please return your survey in the enclosed postage-paid envelope. All responses to this
survey are anonymous and confidential. Please note that the Genoa Township Park District is a separate, autonomous

agency, independent from the governance of the City of Genoa.

1.

How familiar are you with the Park District?

Very familiar Somewhat familiar Not at all familiar
How likely would you be to recommend the Park District to a friend or family member?

(Choose 0 to 10 with 0 being not at all and 10 being very likely)

0 1 2 3 4 5 6 7 8 9 10

Has your most recent interaction with the Park District been a positive experience?

Yes __No No opinion

How would you rate your overall satisfaction with the Park District?

__Satisfied __Neutral __Unsatisfied (Answer #4a) __ Not applicable

4a. If you answered Unsatisfied above, please tell us which area(s) you are displeased with?
(Choose all that apply)
__ Customer Service ___Parks

Fees Taxes

Facilities Programs Communication Transparency

___Other (Please specify)

What is the one thing you really like about the Park District?

Please rate the overall quality of the Park District recreation programs for the specific age groups listed below on

a scale of 0 to 5, where 5 means “Excellent” and 0 means “Did not participate”.

Program How would you rate the overall quality of the
Age Groups Programs participated in?

Excellent| Good Fair Poor |No Opinion |Did not Participate

Pre-School (2-5) 5 4 3 2 1 0
IYouth Recreation (6-12)
IYouth Sports (6-12)
Camps (All Ages)

ITeen Recreation (13-17)
IAdult Recreation (18-54)
IAdult Sports (18-54)
IActive Adult/Senior (55+) 5 4 3
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Please list one new program or special event that the Park District should consider for the future?

Survey continues on other side

10.

11.

12.

13.

__Local schools
___YMCA
___Forest Preserves

___Library
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Where do you or members of your household go for recreation programs and/or services? (Check all that apply)

___Private fitness clubs Neighboring Park Districts

___College/University Local Church/Temple
__Local sports organizations ____Homeowners Association
___Genoa Township Park District (Skip to #10)

___Other (Please specify)

If you go outside of the Park District, why do you find it necessary to do so? (Check all that apply)
___Programs offered at inconvenient times ___Nointerest in recreation programs
_Lack of parking ___Other providers have better facilities
___Believed the program might be cancelled  ___Other providers have better staffing
___Other providers have lower prices ___Our friends go there, so we go there
__Class was full ___Registration process was difficult
___Too far to travel ___ldid not know what was being offered

___Other (Please specify)

How often do you visit the Genoa Township Park District parks and facilities?

__Daily _ Weekly Monthly
__ Yearly ___Never (Answer #10a)
10a. If you answered Never above, did any of the following factors prevent you or a household member from

visiting a Park District park or facility? (Check all that apply)
___Transportation was difficult ___Did not feel safe

__Parking ___Nointerest in the park elements/amenities
___Did not know where park/facility was ___Not clean/poor upkeep

___Other (Please specify)

Which of the following Genoa Township Park District parks and facilities do you or other members of your
household use? (Please check all that apply)

___1. Chamberlain Recreation Center ___ 2. Genoa Fitness Health & Wellness Center

__ 3. Outdoor Pool ___4. Chamberlain Park ___ 5. Derby Line Park
___6.Durham Park
___9. Lions Corner Park

___7.Genoa Woods __ 8. Kiernan Park

___9. Riverbend Development __10. None (Skip to #14)

Which do you most often visit from the list above? (Write in the Number)

Please rate your feelings from Question 12 for you and your household by circling the number on a scale of 1 to

5, where 5 means “Excellent” and 1 means “No Opinion”.

Excellent Good Fair Poor No Opinion
Cleanliness 5 4 3 2 1
Condition of the elements 5 4 3 2 1
Variety of elements 5 4 3 2 1
Level of safety 5 4 3 2 1
Accessibility and access 5 4 3 2 1




14.

15.

16.

17.

Are you aware that the Park District has a Fitness Center in town?

__ Yes __No ___ldon’t know
Does the Park District need a Fitness Center?
Yes No ___ldon’t know

Would you support a future referendum to build a new Park District Community Center which would include

amenities like a Fitness Center, Gymnasium, Meeting/Community Rooms, Child Care Areas, etc.?

__Yes (Answer #16a) __No ___ldon’t know
16a.  How much of a tax increase would you support?
__$1-5 per month $6-10 per month ___ No increase Don’t know

Please select the following park amenities that are important for you and your household by circling the number

on ascale of 1to 5, where 5 means “Very Important” and 1 means “No Opinion”.

Park Element very Important | Neutral | Unimportant No
Important Opinion
Active Park Elements
A. Athletic Fields 5 4 3 2 1
B. Baseball/Softball Diamonds 5 4 3 2 1
C. Basketball Courts 5 4 3 2 1
D. Cricket Pitch 5 4 3 2 1
E. Fitness Trail with Work Out Stations 5 4 3 2 1
F. In-Line Hockey Rink 5 4 3 2 1
G. Playground Equipment 5 4 3 2 1
H. Pickleball Courts 5 4 3 2 1
. Splash Pad 5 4 3 2 1
J. Skate Park 5 4 3 2 1
K. Tennis Courts 5 4 3 2 1
L. Volleyball Courts 5 4 3 2 1
M. | Ice Skating Rink 5 4 3 2 1
N. Pump Track (BMX Biking) 5 4 3 2 1
Passive Park Elements
0. Bike Paths 5 4 3 2 1
P. Bocce Courts 5 4 3 2 1
Q. Bag Toss 5 4 3 2 1
R. Drinking Fountains 5 4 3 2 1
S. Garden Plots 5 4 3 2 1
T Landscaping 5 4 3 2 1
u. Natural Areas 5 4 3 2 1
V. Pet Friendly Areas/Dog Parks 5 4 3 2 1
W. [ Picnic Areas With Park Shelter 5 4 3 2 1
X. Ping Pong Tables 5 4 3 2 1
Y. Sled Hill 5 4 3 2 1
Z. Sitting Areas With Benches 5 4 3 2 1
AA. | Restrooms 5 4 3 2 1
AB. | Walking Paths 5 4 3 2 1

Survey continues on other side

18.

19.

20.

21.

22.

23.

PARK DISTRICT

Please rate each of the following Park District priorities which would be important to you and your household by

circling the number on a scale of 1 to 5, where 5 means “Very Important” and 1 means “No Opinion”.

Ver . N
ery Important Neutral | Unimportant . o.
Important Opinion

Reduce recreation facilities and
services that no longer have 5 4 3 2 1
value to the community

Improve recreation programs 5 4 3 2 1
Expand recreation programs 5 4 3 2 1
Improve existing park/ facilities 5 4 3 2 1
Build new parks/facilities 5 4 3 2 1
Build more pathways 5 4 3 2 1
Acquire more land for parks 5 4 3 2 1

How much of a tax increase would you be willing to pay to fund the costs to continue to build, operate and

maintain our parks?

__$1-5per month __ $6-10permonth __ Noincrease ___ Don’t know
How long have you lived within the Park District? __ Years

What is your gender?

_____Female _____Male ____Other ____Prefer not to say

Beginning with yourself, what are the ages of those in your household?

Please make any additional comments that you think would be helpful.

| L5
PARK DISTRICT

Thank you for your time.

Please complete the survey by June 28, 2019 and return it in the self addressed stamped envelope.
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Answers to Open Ended Survey Questions

2a.What is the most important reason for your score! (Please be as specific as possible)

. A fun place to be during the summer...

. Activities for the youths. Summer camp. Family activities. Community. The fitness center.
. All that they offer to the community.

. Because of the great swimming pool.

. Because we have such a huge variety of things to do for all ages!

. Cleanliness and access.

. Everything I've experienced has been positive and fun.

. Family time.Things for the kids to do.

. Fitness center.

. Great programs and a very committed staff.

. | do not know what is available and interesting for seniors.

. | enjoy Chamberlain park;a walking path in particular.

. | like the fitness center.

. | live on the very farthest South outskirts of Genoa and do not participate in many parks and recreations events or services. | work

East in Chicago and never have the opportunity of going into town of Genoa 4 recreational events.That being said my opinion is limited.

. | personally love our Park District.

. | think the park district offers a decent amount of activities for the community.

. | think we have very good resources like nice parks especially for a small town. My one complaint is that some of the teams seem to be
stacked for friends who like to play together, thus they have all the talent and the other teams (my granddaughters) have none and it is
a total blow out at the games, talent should be spread around to help all children enjoy the games.

. It’s a great place for children to be and they always have activities for my kids who are 8 and 6 yrs. old.

. It’s constantly getting better.

. Many green spaces and walking trails.

. Not that involved now as kids (19+) are older and not in programming.

. Please stop the Helicopters at Carroll park they are very loud in the early am on a weekend and are not appreciated. Need more
waterfront access at Carrol park.

. Pool and park areas are very nice.

. Programs are excellent. Grounds are kept up.

. Services available.



. Sometimes things we’ve signed up for were canceled and we were never notified.

. The friendly people at the fitness center.

. The park district does a great job!

. The parks are good but nothing special that stands out.

. The programs.

. There just isn’t that much available to a retiree.

. We have had nice experience in the past with programs and facilities.
. We like Genoa but haven’t done too much with park district.
. We use the bike trail and fined it nice.

4a. Other

. Reputation with office manager.

. The fitness center is outdated.

5.What is the one thing you really like about the Park District?

. Access for people on a strict budget.

. Accessibility.

. Affordable programs; nearby parks.

. All of the new ideas and programs for young families and children.
. All the different programs offered at a reasonable price.

. All the upgrades/pool and walking path.

. Number of programs for children.

. Athletic fields.

. Canoe rental.

. Chamberlain Park is a nice big area to bring my kids to play a variety of outdoor things.
. Clean.

. Clean and taken care of.

. Clean parks.

. Community friendly.

. Convenient location.

. Courtesy of staff.

. Doug Kenny is great to work with.
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Easy to talk to staff.

Employees are helpful and friendly.

Excellent park and pool facility.

Facilities seem well kept up.

Facilities. Something for all ages.

Family atmosphere.

Fitness center.

Fitness Center.

Fitness center.

Fitness Center.

Fitness Center activities.

Fitness center!

Fitness Center, Parks.

Friendliness of staff.

Friendly and helpful.

Friendly people.Welcoming.

Friendly staff.

Gave kids good options to hang with friends.

Good location.

Great programs and facilities for this small town.

Has a lot to offer.

Haven’t been there for years. My children are grown and out of area. However, reading all activities offered in catalog, is good to see all
things to do.

Having a local fitness center.

Having multiple parks in Genoa.

Helpful staff.

How nice it is kept.

| like the walking path, and the path out by the soccer fields.
| love how much the programs have improved in the past 5 years! Huge accomplishment!
In the few occasions that | have any interactions with the park district personnel or Park District facilities they have all been limited to
a hello.The hello was very pleasant.

Is in a good location, friendly.



It’s clean and convenient - offers good programs for children.

It’s ok, but I'd like to see more day trips planned for seniors and other activities. Not much of interest to me.
Kids activities.

Location.

Lots of different options than say, Sycamore’s YMCA. Also mindful of kids.

Love the park by the pool, so nice and so big, wish they would plow the running path around it in winter.
Maintenance of facilities and land is good.

Many programs that are affordable and the parts the GDB has to offer.

Many spacious areas, variety of activities.

Many things for kids.

New paths and mulch in David Caroll and Rusellwoods. Canoe launch n David Carroll.
Nice pool. More shade in pool would be nice.

No much to say. Love the Staff and all the improvements through the last |5 years.
No opinion.

Not a lot of rules and regulations.

Offers a lot.

Offers variety of youth sports.

One!? Pool.

Our fitness center, pool various kid activities.

Our parks are beautiful and well maintained.

Overall care and responsibility staff take of their jobs. They seem to really care.
Parks and programs.

Parks are well taken care of, open and welcome.

Paths.

People and items for youth.

Playground facilities for the kids; having a pool for the community.

Pool.

Pool.

Pool.

Pool.

Pool.

Pool, Playground.




Pool and Summer Camp.

Pool, ball fields, walking.

Pool, parks, and community family activities and events.

Pool, parks, soccer, fitness center. Impossible to choose just one.
Pool, youth activities, fitness center.

Prices.

Programs available.

Programs for children.

Programs really are geared for appropriate age groups.
Proximity.

Renting shelters.

Seems to have something for everyone.

Sports and recreation for all ages of children.

Sports for our grandkids. Seniors Fit classes for me.

Staff.

Staff support.

Summer Camp.

Super friendly staff.

Swim Team.

Swimming Pool.

Swimming pool & fitness center.

Swimming pools, T-ball, & bus trips to the ball parks...

The affordability and staff.

The amount of activities available for this size of town.

The availability of childcare, the camp hours are great for the most part. My kids enjoy it.
The cleanliness and maintenance always in tip top shape - hard workers.
The cleanliness and maintenance of the amazing parks.

The different activities at the park.

The facilities are always well maintained.

The fitness centers.

The fitness center and activities for kids and the park.

The growth of the park since | was a kid who lived across from Chamberlain.



The gym the Park and Pool.

The improvements that have been made, like having paths.

The park district is trying to increase participation from the community.

The park, skateboard park, rental rooms, children sports, daycare.

The parks and new trails.

The people are all friendly.

The playground for young children.

The playgrounds.

The pool.

The pool.

The pool.

The pool and parks.

The pool is great. | would really love the fitness center if it had better hours. Parks are great too.
The pool, parks, fitness.

The pool/splash pad and walking path. Kids zone.

The variety for any age. Family friendly.

The variety of kids activates.

The various walking paths, but | really wish we had bike paths, especially connecting to other bike paths!
The walking /biking trail at N. Brown St.

The walking lane at the park.

The walking path is great.

The walking path with the exercise machines along the way. It’s always clean and nicely landscaped.
The walking paths.

The way they are improving and adding more things every year.

The year-round opportunities for my kids.And the wide range of programs offered.

There is a variety of things to do.

They are clean and well maintained.

They are very well maintained. Enjoy the walking path at Chamberlain. Love dance lessons with Annie.
They offer bus trips, etc. to the community.

They try very hard for a small park district.

They constantly have activities for kids.

Trails along river that it’s created.




Varied programs for all ages.

Variety and affordability of programs.

Variety for all ages.

Variety of activities for kids. Daycare/pool.

Variety of parks and access to a pool.

Variety of programs.

Variety of resources available.

Very clean and trash bins nearby for pets and children to clean up after them

Very efficiently run by a progressive executive director and staff; All of my interactions have been very pleasant.
Very well maintained, clean walking trail very clean.

Walk Path.

Walking Path.

Walking path.

Walking path.

Walking path in town (walk and bike) loved the Kiernan meadowlands with my dog, but bad experience with other dogs.Won’t go back.
Walking paths.

Walking paths, soccer for my grandchildren, pool for my grandchildren, fitness center.

Walking Track.

Walking trail by the pool.

Walking trails.

We don’t use it.

We have one.

We have resided in Genoa two years, only interaction was with the fitness center. After a tour we decided it was not a good value for
our family and joined Sycamore YMCA instead.

We love the park and the pool.We always find them to be clean.

Well maintained.

7: Please list one new program or special event that the Park District should consider for the future?

| HR adult learning lectures.
5K/10K race.
A bike rides.

A few more exercise pieces along the track.



Acrylic painting class — weekly.

Active adult/senior.

Additional seasonal festivals.

Adult open gym basketball. Bring back tennis courts.

Adult recreation softball.

Adult running program. Mommy and me classes to get active.

Adult softball and volleyball.

Advertise for companies/family picnics.

All good.

Bandshell for outdoor entertainment. Holiday music gatherings.
Biking trails.

Bird watching.

Bowling.

Bring back music in the park.

Bring back tennis courts or volleyball.

Bringing back “Meals on Wheels” program and lunch for seniors at the facility.
Cannot think of any.

Canoe/Kayak rentals.

Community center, adult volleyball tournaments over summer (Carroll Park?).
Community potluck picnic.

Concerts in the park.

Continuing learning for seniors.Talks given by other senior’s w/life experiences and specialties.
Dance classes for adults.

Day trips for seniors to various events or interesting places (by bus).
Disc golf.

Dog Park.

Dog Park.

Dog park.

Dog park.

Dog park, tennis courts.

Dog Park. Flower garden with seating and maybe fountain.

Easter bunny.




Extended hours at fitness center.

Fireworks.

Fireworks.

Fireworks on a holiday.

Flag football. Family campout. More movie nights.

Food trucks in the park and movies in the park.

Girls dance.

Golf.

Golf. Golf Instruction.

Golf for school aged children.

Hiking.

Horse riding for young kids or a dance class for young kids. Anything for homeschooling kids during the year.

| haven’t directly experienced the other programs, but trust that is good.

| think we really need a bike path leading to other surrounding communities like Kingston, Sycamore, Hampshire. A welcoming cycling
community possibly offering a Genoa days race. My husband has raced road races in different states including lllinois, Indiana, Wisconsin
has races and we have been to so many small and big towns.They are always do much fun.The entire town is out they offer. Different
things to do youth races beer garden, Food stands live Music, things for young children to do.They are back with large crowds of
people local and out of town.This would benefit the park district the city of Genoa our local businesses. | loved taking our kids
because they always had so much fun, they were never bored. Genoa needs something to draw more out town people in.The Russel
Woods draws people in from surrounding communities. Classes or recreational Dance for people that enjoy Dancing would be fun.
Ice Skating - Very little to do in the winter.Would give them something to do outside.

Ice Skating :)

Ice skating or roller-skating rinks.

Kite fest. Plenty of room for it. Fun for all ages.

Maybe a take on a field day like the schools do but for families | think it should be fun!

More arts program. In particular things for teens are somewhat lacking. Skateboard lessons area a good start.

More bus rides to out of town events.

More camps and teen rec.

More day trips.

More items for seniors.

More playgrounds or bigger playgrounds.

More Professional sport outings and golf partnerships as not course in Genoa.



More use of river events.

More walking paths.

My grandchildren are excited about the camping weekend at the park.

N/a.

No opinion.

Not sure.

Open gym for all ages.

Outdoor adventures.

Outdoor music or more senior centered activities.

Pilates classes.

Pool re-evaluated for growing community, and open during Genoa Days/ Parade.
Quilting or craft events. Sew in’s or sew day.

Robotics.

Roller hockey.

Softball, baseball.

Some type of weekly community gathering like a game night or a potluck, maybe a town picnic once a year.
Something for seniors to exercise on.

Something for the elderly crowd would be nice if affordable.

Summer high school baseball team.

Summer volleyball and softball lessons.

Tai Chi.

Tai Chi.

Tai Chi Class, Help get bike/walking path along Madison St. to Elwood Greens, along river.
Talent Shows.

Tennis.

Tennis courts.

There is about everything that is already needed.

There are never enough bike trails. Also, we could have a few lifeguards stay on after Labor Day. It seems to get really hot then.
Things for adults. Daycare during adult programs.

Tree replacements to maintain what we have.

Tumbling.

Unknown.



Volleyball.
Yes.
Youth wrestling.

. Other

Airport.

Bicycle path to rides to and from other surrounding communities.

Community events.

Cub Scouts.

Currently, we don’t.

Do not go.

Don’t use any.

Home gym.

Local parks & playgrounds.
NW Health Center.
Other private businesses.
Quilt retreats.

Special Olympics.

Other:

A member of the household golfs.

Autistic child likes familiar faces.

Better pool and dog park.

Classes not offered.

Close to work.

Closer to work.

Cost of programs, especially classes at fitness center.
Cost/us free at home.

Either not for our needs, or better overall value somewhere else.
Family lives there.

Fitness center convenient, near work.

Fitness way $$$.
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Forest Preserve has day camp with hands-on projects.

Higher competition level for sports.

Hiking Trails (Ogle/Boone/McHenry, Kaue Counties)

| like bike paths so unfortunately, have to go elsewhere!

| work near the YMCA so more convenient and has an indoor pool.
Ice hockey.

Indoor pool.

It was more affordable.

Just to see more of our state facilities.

Lack of dog park.

Like to visit other parks.

Local groups use other locations.

More programs and facilities.

N/A.

Negative experience w/office manager.

No baseball after tee ball.

No opinion.

Nothing of interest. There are other things in life besides sports and fitness.
Other activities.

Other had skating rink.

Other programs offer a different variety of services.

Private fitness facility, more equipment.

Programs for adults.

Programs Genoa doesn’t have.

Programs we were wanting weren’t offered.

The YMCA has a pool.

They have programs/amenities not offered here.

They love hiking in the woods, and books are very important!
They off things the Park District doesn’t.

To see native and parks elsewhere. Nothing against GTPD.
Travel convenience.

Traveling soccer club Dekalb Park district works with the club on letting us use their facilities.



Year-round aquatics.

|0a Other

Age.

Can not afford joining fee for Fitness Center.

Cost prohibitive.

| just don’t.

| was essentially housebound.

Just don’t. When kids were younger-we did everything.

Nothing appeals to me.

Too old.

Took grandkids to park a few times.

Walked track (daily) almost bit by dog. Track muddy from lawn mowers (slipped on mud).

23: Please make any additional comments that you think would be helpful.

I.1 think a Genoa Park District Local Access Channel would be great. Like when you go to a hotel and the hotel channel has lists of
amenities and times/dates of events etc. 2. A bike trail that goes to Sycamore or Kingston would be awesome.

A dog park would be great. | travel to outside locations for this.

A lot of people babysit or stay home with small children.There should be some sort of “babysitters/nanny” club or camp to let children
play and adult caregivers to talk and exchange ideas, tips and help.

A map with all parks and recreation areas would be nice.

Adult swimming lessons.

Affordable programs are attractive to families. Upgrade fitness center equipment, lower costs or include classes with membership.
Improve communication for sports programs.

Americans are being taxed to death! Make best use of what you have and be frugal about it!

Any programs that would be offered during school year for homeschool kids during the day would be a great asset to not only Genoa
but other surrounding towns as well. An indoor ice rink would be awesome!

As a very senior citizen, I’'m naturally interested in programs that focus on health and strengthening the body and maintaining energy to
be productive in society. Carry on in positive spirits!

Be careful what you do.We are a small community and in IL we are being taxed out of our houses. Maintain what you have.



Because of my age, | do not feel qualified to comment on the park district programs as | have not participated in any. However, I've
heard only good comments about the programs. People seem satisfied. | would not like to see added taxes as | lost all funding for my
foster son when | had to put him in a home for the developmentally disabled. | am on a very fixed income.

Bike paths!!! And don’t close outdoor park facilities at dusk, some of us work daylight hours and would love to go walking, jogging, and
biking at night!

Both of my daughters played park district softball. This was a great time for the whole family. They also used the pool when they were
younger. Both are out of the house now and moved away. My Husband and | like to walk the paths and love to take out dog with

us. | have used the fitness center a few times, but my knees and body just cannot handle that anymore. It would be awesome if you had
some kind of crafts, quilting is my craft, days. | am not a senior yet still have a full-time job so fitting in anything is a challenge.

Do not duplicate the private sector (Fitness) or other Park/Rec offerings in the area. Example county parks, sled hill, paths, etc. Work
on conjunction with school, county, etc. to maximize the taxpayer’s dollar jointly. Thanks.

Dog park or indoor pool added to our park district.

Dog park should be separate from walking paths (should not turn mowers on walking path when muddy).

Dog Park! Tennis.

Elevate areas of Carroll park from a flood plain and add facilities for boating, kayaking, and fishing. Nature trails and paths would be nice.
Enjoy being able to use the park district facilities.

Everyone we have come in contact with through the Park District has been courteous and helpful. We rented a shelter at Chamberlain
Park in Sept. 2017, and when we got there, all of the trash receptacles were filled to the brim, inside/outside. Just outside, there was

a blunt and sharp pipe sticking out of the found that we barricaded off for safety concerns for small kids. | don’t know if | would

be concerned that obtaining new facilities would exacerbate conditions of existing facilities.

Fitness Center and outdoor walking tracks are important to us.As older adults we use them regularly and appreciate being them so close.
Good survey for beginning data.

Great Park District and valuable asset to community.

Have an annual fee to use fitness center.

Have dog obedience training.

| am 85 years of age, so | never get to the park-but my grandchildren are happy there and love to go there and younger ones look
forward to their outings. Keep up the good work!

| believe we have great park programs but always for improvement. Thanks for reaching out. Hope this helps.

| have always enjoyed the parks in our community. Raised our children here and now enjoying sharing the time in the parks with
grandkids. Keep up the great work!!

| hope the park district can’t work on discounting their prices they are starting to get to high we barely attending anything anymore!
Thanks!
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| realize that seniors pay a discounted rate for the fitness center, but cost is still an impediment, | do not qualify for “Silver Sneakers”.
| some dandelion control on all village properties would be nice.
| think roller skating rinks and ice-skating rinks would be a great addition to the district.
| think what is offered is great. Bike paths that’s lead to our surrounding communities would be beneficial. Kingston, Sycamore, Hampshire.
| think you are doing a fine job and | consider myself lucky that we even have as nice of a park district that we do.
| would like to have the Riverbend Walking/Biking trail blacktopped.
If we grow our park district, | would like to see an indoor pool added.
In the past, we had yearly pool passes, utilized the summer daycare program, went to cubs’ game, and had b-day pool parties and rented
the community room. Had baseball and soccer games there along with playing at park. My family enjoyed all the benefits of the park
district that was offered.
It would be wonderful to have gym access as part of the fitness center.
It’s good to improve what you have and be good stewards. Please don’t spend/invest more than this town can support.
Last year | paid for swim lessons for my grandkids. | was told they would place them where they felt they should be. None had any
swim experience.The younger one (5) was told /2 way thru they couldn’t teach her anything more.The older two (8 and 10) were
just placed with someone who only tossed things in the pool and had them “fetch” like dogs.
Look at the senior programs and compare to others. I've been to Sycamore for their programs. It was interesting, fun, and not stuffy?
Money could be saved by NOT sending color printed flyer home with students. The fitness center does this way too much and color
copies are expensive.
More fishing.
More senior services.
My grandchildren play sports, softball and football- they have a dog so a dog park would be nice.
My husband and | find that there should be more family programs that include children where we can still enjoy the system but have
trustworthy people who also run 2 and under programs. Running/biking/swimming programs for health and fitness. Paths are amazing.
Nature based activities would be nice, hikes at nature areas, our prairies and woodlands, bird watching outings, movies (classics and
independent movies, documentaries) daytime or evening bus trips to interesting places and events, writing groups, art classes, taste of
Genoa, more co-sponsored events with Chamber of Commerce, art exhibits, gardening classes, garden walks.
One of the reasons we moved here was all the parks.We love our town.And, just because it isn’t important to me doesn’t mean it’s
not important to someone else. | fully support the park district.
Open gym space for kids to hang out, connect all the subdivisions w/bike paths.We are in Derby and would love more than anything
you asked to have a connected path that is safe to connect to town.
Our children used the park district a lot growing up. Now they will use for their children. So many of my comments are geared for use
for my grandchildren. It’s a wonderful part of our community.
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Outdoor splash pad would be a great addition to one of the parks!! (one where we don’t have to pay to get into like the water park).
Overall, | am happy with our park district, | am a runner and wouldn’t mind seeing another paved trail and possibly plow the one down
by the pools in winter.
Park Director and Fitness Manager earn way more than they are worth for Genoa!
Park district does a wonderful job maintaining the parks and facilities. Wish there were actual restroom facilities at Chamberlain.
Park district programs are nice.
Picnic tables should have boards replaced and be repainted periodically. Need more mature trees for shade.
Play more teams other than Hampshire for basketball/soccer, etc. Get coaches (and keep them) who know the game they are coaching.
Seems like Hampshire pushes Genoa around and it’s not fair to the kids, especially ref wise. Obvious favoritism.
Please put a bathroom at Lions Park.
Price for seniors to just walk at center is high. | can go to other facilities for much less or free.
Recreation Center Activities are easy to purchase elsewhere, but outdoor park facilities have unique value when local. Local outdoor
parks are what we would be willing to acquire collectively, but we would hate increasing already burdensome taxes to build, enhance,
or expand a Rec. Center, rather than leaving that expense at the discretion of any user, who can directly contract with private or
neighboring resources.
Separate area for dog park.
Single and have no children.
TB.A.
Tennis courts and a better gym would be great!
The amount of semi-trucks that run through Main St!
The Chamberlain Park itself is very well maintained but the rec building was very dirty the last event | was at.The whole building
seemed overcrowded, unorganized and the kitchen was not well kept at all.
The foundation of things seems very sound. | will say/recommend the PD word more with the schools and churches in the area to
perhaps combine similar programs and help cut costs all around?
The park district does a great job! Our taxes are maxed out. Even if it is a small percentage increase it won’t matter if we have to move
away. In all matter of gout. Budget, we need to look at need, want, and desire and understand at what point our communities can afford.
There is a lot here and you do a great job.
The park district is nice. | would use it more if there were paths, other playgrounds and other activities.
The Park District provides many good programs, but we need to remember “to live within our means,” when we think about expansions.




The park is a great place. Our pool is super fun for kids. | use the NWV Fitness Center because of pools and variety of equipment.
Going to ball games, I've always thought we need shade for the kids and attendees.The flowers around the park are always beautiful.
The park has always had local kids-something | believe is important. Not sure with the $15 min.Any interactions that I've had with Paul
Bafia have been very good.

The park is well kept up and | appreciate that. | appreciate you haven’t taken out any additional green bushes along the west side of the
pool because the growth gives some sound absorption and privacy to the homes along Locust St.

The parks could use more picnic tables.

The rec center is the only place that we go to for sports for our kids because of its affordability and amazing staff!

The river area could use some cleanup. Love the new kayak landings but there is a lot of branches clogging up under the bridge on
south side of 72 that needs cleaning out. | think it is hurting the river flow.

The upkeep of our Park District has not been a priority. | am not sure why we do not get a voice or a vote during meetings for
improvements. Board members need to be more professional and held to standards as well as the employees in all facilities that hold
the Genoa Park District title.Very disappointed with the professionalism and lack thereof with employees and management.

Trees in main area off Brown Street are starting to fall etc.And need to be replaced with new trees to maintain what is there in the future.
Updated flooring in fitness center room-always dirty (I don’t want to lay on it or touch with my hands to do planks/pushups.) Updated
bikes in spin studio. More bike paths.

Very supportive of increased youth sports programs possibly adult basketball open gyms.

Walking/running path outstanding. Swings/and other playground equipment useful in therapy.

We are outside of the city limits, so we pay extra to use your park district or any other.Ve used it more when our daughter was
younger.We were happy with the events we attended.

We don’t use any of the parks.A bike path that connects with Sycamore would be nice but probably too expensive.

We have been very pleased with the park district as our 2 boys get older, we look forward to using it even more.

We have not used the park district much, now that our kids are grown.We quit buying pool passes back then because you would close
the pool because you only had 10 people there.We enjoyed it more when there were less people there. Does grocery store close if
they are slow?

We love our town and its commitment to family, friendly, activities. They maintain our parks extremely well. | feel blessed to have such
great access to so much fun.

We love the GTPD!!

We love the park district and all the improvements just make it better.

We need a pool.Take a look at Otter Cove in St. Charles. It would generate a lot of revenue!

When grandchildren visit and use the swimming pool.Why can’t grandparents watch them - without paying to go inside or watch from
outside the fence? The grandchildren enjoy showing off to us as well as we enjoy watching them.
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. While | think the park is very good, | don’t want taxes to increase.Taxes are high already.

. Would like more parking for soccer fields by Kiernan Park driveway entrance. Lot for pool is too small. Nice improvements for
Chamberlain Park area, skate park, trail, etc. :)

. Would like to see a weekly painting class.

. Would love to see a dog park/off leash dog area.| would not mind a yearly fee, usually attracts. People who will pick up after their pet.

. Would love to see a rec center.

. Would support a future referendum but not at the expense of leaving empty buildings around town.

Genoa Township Park District 167
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Background

Genoa Township Park District Board held a public visioning session on May 19, 2019. The
meeting participants included Commissioners Megan Johnson, Gerald Busse, Judy Thompson,
Antonio Amaya, and Virgil Hammersly and Executive Director Paul Bafia. Commissioner Kevin
Seisser was not in attendance and participated in an individual phone interview. Tod Stanton of
the Public Research Group LLC led the Strategic Master Plan project. The meeting was
facilitated by Greg Petry of Greg Petry Consulting LLC.

No one from the public was in attendance.

A review of the meeting’s purpose was conducted. The meeting was held in conjunction with
updating the agency master plan. The visioning session was aimed at looking forward years
down the road. Participants were asked to think about the following questions: Where has the
district been? Where is the district now? Where is the district going in the future?

The ultimate outcome of the planning process was to fulfill the mission of the Park District and in
doing so, benefit individuals, families, the environment, and the local economy. Also, the district
seeks to invest and spend tax dollars wisely.

Participants comprised members of the community and elected Park Board officials; they were
asked to provide their perspectives to ensure that their constituents’ issues were addressed.
The group was asked to set priorities. It was vital that they be critical, open, honest, frank, and
courageous!

Review of Mission Statement
Here is our mission statement:

The Genoa Township Park District through its staff, programs, services, and facilities seeks to
enhance the quality of life and the environment to acquire, conserve, and protect natural
resources and to provide leisure-time opportunities for the benefit of the citizens and families in
our community.

Participants reviewed and discussed the elements of the mission statement and confirmed that
it represents the essential work of the district.



A Series of Questions Were Asked:

What is the Genoa Township Park District good at? How can we enhance and strengthen
these practices?

Participants felt that the district is innovative and in control of delivering quality services that
enhance the quality of life in the community. They felt the use of social media has helped them
listen to the community. Involvement with community groups and businesses is strong and
supports their efforts.

The district has been able to stay within its budget, and participants felt the district spends its
money wisely.

It was noted that there are many long-term employees. Stability, dedication, and commitment
were voiced as part of the culture contributing to employee longevity. The staff is creative and
the work environment is friendly. There is a willingness for constant improvement.

The district offers continuing education and should continue to support employees.

What is the Genoa Township Park District bad at? What do we fail to do? What practices
need to be corrected or modified?

Some participants felt that there is a lack of programming at times because people go to other
park districts for programs. Others felt that there is sufficient programming but that the district
needed to “spread the word out better” to let people know what is available. The website and
other communication materials need to be constantly updated to appeal to the public.

Some participants voiced that there are lots of organized programs but that they need to include
more opportunities for open and exploratory play.

The board members have limited time and desire for more continuing education opportunities. It
was suggested that this could even be incorporated in the monthly meetings by providing
information or bringing in a speaker. Continuing education is limited for the board and staff
because of budget constraints related to cost and travel.

Board participation is generally viewed as good. However, in the future, when new board
members are needed, there should be outreach to the community to recruit new board
members who care and will be engaged.

When you think of parks throughout the Park District, what comes to mind?

Participants felt that there is an adequate variety and areas for activities. There have been
requests for additional natural, undeveloped areas. More trails and dog parks are desired.

There appears to be a lack of awareness about the parks. Conversely, those who are aware of
them seem to like them.

The district should seek OSLAD grants for park acquisition and development, and participants
suggested the district seek developer donations/impact fees.

When you think of the programs and services offered by the Park District, what comes to
mind?

It was voiced that there are a variety of programs with new ones constantly being added.
Additional parking should be considered because people complain about a current lack of
parking.

Programming offerings are adequate until participants reach the teenage years. More teen
programming is desired. There is a need to identify what teens want. It was noted that
afterschool and summer programs are necessary, important, and well attended and need to
continue.

The seniors like the Silver Sneakers program.

The skate park is popular and needs renovation.

The special events that have been added are popular and well received.

When you think of Park District’s buildings and facilities, what comes to mind?
More outdoor bathrooms are needed. It is desired to eliminate the port-a-potties.

There is a need for indoor space and facilities. Currently, there are intergovernmental
agreements for shared use of facilities with the city and school district. However, greater access
is needed.

In the future, a community recreation center should be considered for development because
more indoor space is needed.

Please think of another park district, recreational provider, or business you have used.
What do they do better or what do we fail to do that resonates with you? Why did you use
them?

Members of the community travel to use the Dekalb Park District indoor pool and to the
Sycamore Park District to attend outdoor concerts.

If you could add any feature, product, or service at the Park District, what would it be?

o Community recreation center

e Permanent restrooms in the parks

o Water fountains for people and dogs

e Sledding hill

e More playground equipment

e Outdoor areas for reflection and meditation

e Qutdoor adventure area for learning and outdoor skill development
e Pickleball courts

e Ice skating rink or rent times from a neighboring rink

e Frisbee golf

What do you believe are the critical issues or priorities for the Park District? Consider
individuals, families, the community, the economy, and the environment.

1. Maintaining reasonable pricing and affordability. This should be accomplished by
continuing to be a lean operation. Balance pay increases with performance and
economic climate. Seek nontax revenue. Holding the line on taxes is important to
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taxpayers. Cooperate with community not-for-profits. Minimum wage may affect pricing
in the future.
2. Population is growing older. Explore opportunities for seniors.
3. Downtown is not thriving. The Park District can help invigorate by doing the following:
a. Hosting activities and special events
b. Having a presence at events
c. Cooperating with the Chamber of Commerce

Genoa Township Park District
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This Facility Cendilion Assessment Beport has been prepared in response to a refuest from Design Perspectives, Inc.
to assist in evaluating exisling Genca Township Park District lacilities. The faciities ncluded in this assessmeant wers
limited to 1he main Administration Center and associated maintenance and support garages. The main purpose of the
Aszessment iz 1o evaluate building syslerns and their condilion in order to develop & master schadule lor planned capital
improvernents and substantial maintenance expenditures, The scope ol the assessment 1 focused on main facility
compenents [e.g., sie, building envelope, building interiors and building systems) and tha rapor 15 organized in this
manner. The asssssmenl provides an analysis of each system, a prinrity ranking lor corractive action (I any} and
financial projecticns for costs of recommended corrective action iterms.

Based on the cara and attenhon the Park District has given to maintain the averall condition of the facilty, the emphasis
of Ihis assessment is |argely biased to major building systems {e.g., building enevalopa, mechanical, slectrical, ete.).

The Assassment was iniigled by visiting the site and conducting an interview with staff. This information was used to
astablizh a baseline understanding of the maintenance scope and projectad schedule for malor building systems
upgrades or replacements. Following this review an inspection and wallkthrough of Ihe faciibes was perdormed 1o
familiariza our tearn with the cenfiguration of the facility and to identify systens that required mora in-depth analysis,
The sita visit was conducled to oblain general cbservations and decumentation on tha ovarall condition of the facility
and 1o idenhfy syslerms that were problematic or near the end of their expected usetul life.

This report has been prepared to provide Genoa Township Park Distnct, i Ganoa, llinoes, an understanding of the
condition of ewsting building syslems, the abilly to identify projacted capital propset prigrities and mainlenance
upgrades, and to provide cost 2stimates for these items.

The Faellity Condition Assessment is a look at the phiysical condilicn of the building and grounds. The repon is prepared
a3 an objective analysis of various building assembliss and major syskems, such as mechanical and electrical systams,
Independenl of any desires ta modify the building to batler sarvice staff ar patron neads, this repon projects remaining
Iife cyele oh the systerns evaluated and provides an undarstanding of current and projected fuluee replacemant or
upgrades anlicipated. A financial cest analysis is provided to assist in quantifying the financial impact of future physical
plant needs.

Llmitatlons: This reportis not to be interprated or consirued te be an analysis of the space needs, utilization, cperation,.
desinn, layout of flow of the gxisting facility. Thase characteristics are more consistent with an architectural space siudy
or space needs analysis and are nol a funchien of 1his repon.,  Please note that no portion of this report is intended or
should be interprated as a code complianca, ADA review or life safety compliance review. This report is strclly an
assessment of existing conditions for the purpose of eslablishing a capital expendilure projection tor projeclad shart-
and long-term expenditures on the existing physical plant.

FOQC
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Definitions: |n establishing a condition assassment of the various systerms the report establishes a siraighttorvard
rating. Each raling is assigned based on systam age, existing condition, servcaability of the flerm being rated, and
finally & judgement based on inspaction, research and experence with expected useful life of each item. The folowing
delinitions are used:

s Urgent: Defined 1o indicate the building system being assessed raquirad attention within the nexi year. Prianity
should be given to planning upgrade/replacementtepair ot tha item as soon as possible. Priority - Critical

s Margiral: Defined to establlsh the item paronms adequately bul shows signs ol wear and tsar that are more
advanced than expected for the projected usetul life ofthe ilam, or the system is nearing the end of its' projected
useful e, Should be sxpectad 1o continue o parform with reguired malmenance and would be recommendad
for replacementiupgrada within the next 2-5 years, Priority &

» Fair Definad fo establish the item conrinuas to perform wall for its apparent usstul lite, but is of the age that
raplacermant or upgrades should be projected in the nexl 5-10 years., Continues 1o parform for its intended
purpase with expected required maintenance. Priorily B

»  i5nod: The itern is performing well tor the projected wseful life to date and should continue te do so for at least
10 years. Priotity C

FOQC
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Facilities Overview:

The assessment Tocused on the Administration Genlar located at 400 E. Second St For refarenca, lhe maintenance
garage on the eas! side of Chambetlain Park, the lormer garage within Charmbedain Park (now used for storaget and
the newer Marton Building storage garage at Kieman Park were alse reviewed. For purposes of this assessmeni Ihe
written raport will primarily foous on the Administration Centar with reference to the addinanal buildings whare noted,

Admirstration Center: This 15 & ohe-stary masonry and frame building. Tha building was noted to have received wo
ane-story additions; one on the east end and one on the wast end. Tha west addition was built with a higher rool level
than Ihe man partion of the building, allowing for & higher interior geiling haight. The building has a low slope shingle
oot Access to the building is &1 grade from the south parking lot.

Maintenanca Sarage: This is 4 one story metal building with a low slope roof. Thare ara two guarhead garage doors
that provide access to the mainlenance and storage garage and a man door 10 & small wark roem araa.

Park Garage: Thiz |s & ohe-story masonry building with @ metal reaf. The bulding was reporied to ba used primarily
tor storage and is not oecupled.

Morton Garaga: This building. located at Kigrnan Park, is a newer metal building.
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Section 2 - Summary

The detailed assessment repor that follows, oullines \he existing coenditicns and recommendations for upgrades,
replacements or ravisions maving forward. The purpose of this summary is to highlight a few spacihic arsas that sheuld
be eslablished as priorly capital improvemenl Items for the District, We have idenlitied these priarity items both hers,
in narrative form, and in Saction & — Finanoial Projections, at the conclusion ot the report. The items ldentified as
priority were done so based an the current age or condition of the system, the costs associated with replacemenl, the
potential impact on gperations during replacement and the patential impact on operations in the evant of a catastrophic
laflure of one of thess systems. Calastrophle tailure is delined as one of these systems going down or lailing, resulting
in the systern nat baing able to ba repaired, short ol 10tal replacement, within a one-week timeframe, potantially causing
The library to have to closa.

General:

Tha rmain building systems, such a8 reof, windows, eleclrical. distribution and HYAC squipmant are all in good condition,
Thase systems have all been propetly maintained, updated or replaced and have anticipated vsaful life expectancies
of 7-15 years, As a result, ihere are no Crilical Priodty recornmendations with respect to the cvarall building systems,
Thare are a couple o oldar hot water heaters and the air conditioning in the concession stand is noted to be inadeduale.
These ilems are discussed in more detail in the detailed reparts secrions.

Elacirical.

It was reparted that the pole mounted transformers that serve the building have exparienced outages in the pasl. These
cocurencas regult in the Adminlstration Center baing shut down, The servica teed to the building uns from the pole
undarground ta tha main pangl inside the building. The sourca of the gutages i not known, other then the age,
serviceability and capacily of the pole mounted transformers being somewhat suspect. Due to the obrious critical
nature of powar for engoing operalions, it is recommended that the District pursue CarnEd for an upgrade to a pad-
mounter transtormer serviee o the building,

Stormwater:

Tha south parking lol experiences varicus stommwater related conditions that potentially eflect access to and use of the
Administration Center. At limes the lot floods or has water backed-up from the struclures into the lot, This situation
has baen somewhat mitigated by the addition of additional storm structures within lhe west side of the parking o, One
of the issues assooiated with the storm water systam appears to be the depth of the slorm piping and structuras. The
depth sppears to be shallow and above frost depth, which could be a contributing factor to back-up of storm watar in
the parking lol. This condition could require an invasive reworking of the parking lot and stormwater piping and struclurs
systemn. Depending on the sevarily and trequency ol disruptive rain events, the existing conditions could be managed
as is. However, due 10 the critical nature of the facifity lor service to the community, & more in-depth angineering
analysis is recommended for this condition,

FOQC

l:?

PARK DISTRICT



