Genoa Township Park District
Board of Commissioners Meeting
Genoa City Hall
333 E. First Street, Genoa, IL 60135
Monday, April 21%, 2025
7:00 pm

Members Here: Cori Ritchie, James Overlin, Kevin Seisser, Alissa Pinne, Judy Thompson, Antonio Amaya

Members Absent:

Others: Paul Bafia
Call to Order: Cori Ritchie called the meeting to order at 7:00 pm.

Pledge:

Consent Agenda: Judy Thomspon made a motion to accept the consent agenda as presented. Kevin Seisser 2"
the motion, vote taken, all vote yes and motion passed.

Topics from the Floor: None

Discussion of new board member tabled until next meeting with full board.

Approval of Dates/Minutes: James Overlin made a motion to approve the March 3" and 17", Board Meeting
minutes as presented. Kevin Seisser2™ the motion. Roll call vote was taken. All vote yes and motion passes.

Budget Reports/Financial Statements: We discussed report. Judy Thompson made a motion to approve the
Budget Report and Financial Statements as presented. Antonio Amaya 2" the motion. Roll call vote was taken.
All vote yes and motion passes.

Regular Bills: Paul Bafia discussed bills. Judy Thompson made a motion to approve regular bills of $32,387.15.
Antonio Amaya 2" the motion. Roll call vote was taken. All vote yes. Motion passes.

Bond Bills: Paul Bafia discussed bills. Judy Thompson made a motion to approve bond bills of $1910.09. Antonio
Amaya 2" the motion. Roll call vote was taken. All vote yes. Motion passes.

Capital Improvement Bills: Paul Bafia discussed bills. Judy Thompson made a motion to approve regular bills
of $17901.58. Antonio Amaya 2" the motion. Roll call vote was taken. All vote yes. Motion passes.

Handicap Bills: Paul Bafia discussed bills. Judy Thompson made a motion to approve the regular bills of
$1,280.00. Antonio Amaya 2", Roll call was taken. All vote yes. Motion passes.

Fitness Center Bills: Paul Bafia discussed bills. Judy Thompson made a motion to approve regular bills of
$25,065.68. Mike Franckowiak 2" the motion. Roll call vote was taken. All vote yes. Motion passes.

Payroll Register: Discussed payroll. Judy Thompson made a motion to approve payroll register in the amount of
$41,824.62. Antonio Amaya 2" the motion. Roll call vote was taken. All vote yes. Motion passes.
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Old Business:

1.

2.

3.

4.

Solar Panel Discussion-Paul requested a change in the agreement language regarding
indemnification. We will table until we have the final agreement.

OSLAD Grant Discussion-A draft concept plan and budget is expected by next board meeting. The
public input meeting is scheduled for May 19", 2025.

Fitness Center Budget-Paul reviewed the new format for the Fitness Center budget report. He will
provide a budget with more expense information next meeting.

District Operating Budget

New Business:

1.

w

Judy Thompson made a motion to approve $975 for Paul Bafia to attend IPRA Professional
Development School at Eagle Ridge Resort, November 9-12, 2025. Roll call taken. All vote yes.
Motion passes.

Discussion of Part Time Risk Management Position-Paul discussed a need for support developing
safety procedure and policies for compliance with PDRMA Requirements. Board provided feedback
and agree with Paul’s suggestion. Paul will add expense budget and seek out candidates for the
position.

Discussion of new board member-Paul will request a meeting with Desy at the next board meeting.
Update on Keirnan Park Play Equipment-Wood post elements on the playground swings are rotting
and need to be replace. Paul is compiling bids for the equipment and installation. Board agrees with
the need for repair.

Discussion of Fiscal Year Change-Paul is researching switching to calendar year, January —
December.

Staff Reports:
Maintenance Report-Went over report

Doug Kenney-Written Report
Finance Committee-None
Fitness Center Report-Written report

Directors Report: Paul went over his report

Adjournment: Kevin Seisser made a motion to adjourn. Antonio Amaya 2" the motion. Roll call vote was taken.
All vote yes and meeting was adjourned at 8:16 pm.

James Overlin, April 21%, 2025



